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Mpepnaraemoe u3faHvie afpecoBaHO LUKOMbHUKAM — YleHaM LWKOJIbHbIX YNpaBsio-
LLMX COBETOB. B HemM B JoCTynHOM Gpopme pacKpbiBaloTCA OCHOBHblE BOMPOCHI OpraHM3auum
yMpaBfieHNA COBPEMEHHON LIKOJbl U PaboTbl YNPaBsIoWMX COBETOB, NMpaBa U 06A3aHHOCTA
LWKOMbHbIX yrnpasnsiowmx. CneynanbHoe BHUMAHUE YAENeHO 06CYKAEHMIO BOSMOXHOCTEN,
KOTOpble NpefoCTaBAsAeT yyallMcsa paboTa B ynpaBnsioLem COBETE 1 BbI3OBOB, C KOTOPbIMY
OHVI MOTYT CTONKHYTbCA.

Bpomropa COAepPXNT COBETbI NO B3aVIMOAENCTBUIO CO CTapwmnmmy napTHepamn no COBETy
n pa60Te C y4eHn4yecknm COOﬁU.l,eCTBOM.

B npunoxeHnn npeacTasieHbl pekoMmeHaaunmn WKOoNbHNUKaM — YlieHaM LWKOJbHbIX yrpaB-
JIALWLNX COBETOB MO opraHn3saynmn BblCTyI'IJ'IeHI/II;I N y4aCTunio B ANCKYCCUAX Ha 3aceJaHnAX CoserTa.

O cepuu «llikonbHebili ynpasasaowuti Mockebl»

Cepus adpecosaHa yseHam ynpasisanouux cosemos ob6pasosamersibHbix opeaHusayuli 2opooa
Mockebl: kak npedcmasumesnam obuecmgeHHOCMuU, Mak u NpogeccuoHanam. 3HGaKOMcmaeo ¢ Hel
6ydem makxke nosie3Ho dOMUHUCMpAyuu 0bpasosamesibHbiX opeaHu3ayul, neddzo2am u pooume-
JIAM, 3aUHMepPeco8aHHbIM 8 3hekmusHOM 83aumodelicmeuu ¢ ynpasifLWUMU cosemamu
8 UHMepecax pa3sumusi WKOJIbl U NOBbIWEHUs Kayecmaa obpazosaHus. CooepxaHue 6pouwiop pas-
pabomato ¢ yuemom MedepanbHozo 3akoHa N°273-®3 «O6 obpazosaHuu 8 Poccutickol Medepayuu»
U nepedo8020 onsima pabomsl ynpasnsoujux coeemos 8 Poccuu.

U30aHue cepuu «llikoneHell ynpasnsiowuli Mocksel» (no 3akasy JenapmameHma obpazosaHus
20poda Mockabl) HanpagsieHo Ha NOOOePXKKY CMAHOBJIEHUA YnpasawWux co8emos Kak NOHOUEeHHbIX
KOJI/1e2uasibHbIX 0p2aHo8 ynpassieHus CMoJIUYHbIMU WKOIAMU Yepe3 hopMuposdHue y obujecmeeHHbIX
ynpasnaowux npedcmassieHuli 06 ycmpoticmee cospeMeHHOU WKOJ1bl, 3a0aqax, NOSIHOMOYUAX U NOpAOKe
pabomel ynpasnswowux cosemos, ux 83aumodelicmeuu ¢ aomuHucmpayueli WKosel, yupedumesem,
WKOJIbHBIM U MECMHbBIM CO06Wecmaom.

Mepeas 6powiopa «[Jobpo noxanosames 8 ynpasnatowuli coesem!» paccmampusaem obujue 80npocyl
co0epxaHusi u opeaHuzayuu pabomel ynpasssiowux cosemos. OcmasbHble packpuiearm omoessbHble
Haubosee 3Ha4uMble 80NPocbl desmesbHocmu Cosemos: co30aHue U op2aHu3ayuto pabomel KoMumemos
u komuccuti Coeemos, omkpeimocme 8 pabome wikosbl u Cosema, ydsacmue Cosema 8 oyeHKe Kkayecmaa
06pazoeaHus, 3a0ayu u 0cobeHHocMu pabomel omoesibHbIX Kamezopul YieHos Cogema.

B codepxarue 6powitop 8KI0YeHbl hpazmeHmsl HOPMAMUBHbLIX NPABOBLIX DOKYMeHmMo8, 06pasubl
00KyMeHMOo8, peKoOMeHOayuu u Npumepsbl U3 Npakmuku, 2inoccapud.

© MBaHos W.10.,
Kocapeuknin C.I.
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BmecTo npeancaosua

Jobpo noxanosame 8 ynpasnawoujul cosem! 3mo Hoselli 3man 8 sawel
XKU3HU, KOomopell, Mbl y8epeHsl, npuHecem Hemasao UHMepecHo20 U NOJIe3HO20.
Llikona 8 nocnedHee Oecamusniemue akmugHo MeHaemcA. OHa cmaHosumcsa 6ornee
omkpsimoul 0n1a obwecmsa. Ynpasnsiowuli cogem Ae8/9emca pe3ysbmamom
U 00HO8peMeHHO YeHmMpPOM 3mux usmeHeHuU, OUCKYCCUOHHOU niouadkol, Komopas
06veduHAeM akmueHsix /itodell pa3Ho20 803pACMA, HePAaBHOOYWHbIX K 80NPOCAM
passumus WKosel.

Bei nposodume 8 wWKo/Me 3HAYUMENBbHYIO 4Yacmb C80e20 8pemeHu. To,
KAaK ycmpoeHa ee XU3Hb U 0p2aHU308aHO 06pd308aHuUe, 80 MHO20M hopmupyem 8ac
Kak nu4Hocmed, onpedesisem mpdekmoputo passumus Ha MHo2ue 200bl 8nepeo.

[Mosmomy ce200Hs 8 Hawel cmpaHe, Kak u 8 psade Opy2ux CMpPaH Mupad, WKoJ/1b-
HUKam npedocmassieHo Npdgo yuacmeosame 8 NPUHAMUU peweHuli N0 80NPOCam
pa38uUMUS WKOJbI. Bbibopbl 80C WKOMbHBIMU YyNnpasisowumMu U 8xoxoeHue 8 ynpas-
ngowuli cogem — 3Mo NpesocxoOHbIl WAHC OKA3amb 8JUsHUE HA HAcmosuwee
u 6ydywjee WKosbl, d 3Ha4um u Ha caoe byodyujee u 6ydyujee 8awux mosapuujed.

OO0HOBpeMeHHO 3Mo U NpeKpdcHAs 803MOXHOCMb O/ JIUYHOCMHO20 pocma
u camopeanusayuu. B ynpaenaioujem coseme 8bl nosyyume 6ecuyeHHbll oneim,
oceoume gaxkHvle 014 bydyujel y4ebbl U Kapbepbl HABbIKU y4acmus 8 OUCKYccuu,
NpuHAMUA peweHull, npezeHMayuu.

KoHeuHo, 66imb WKOMbHBIM ynpasnaowum — 0080/1bHO 0MBemcmeeHHds posib,
mpebyouwdas om 8dc KakK IUYHOCMHOU 3pesiocmu (U 0dxe cMesiocmu), mak u onpeoe-
JIeHHOU N0020MOBKU.

[na yezo 8 wikonax co30aH ynpasnaouuli coeem, U KaKO8bl e20 803MOXHOCMU
8 ynpasneHuu wkosnol? B yem 3aksodaromca npasa, 064A3aHHOCMU U 3adayu
WKO/bHbIX ynpasnaowux? Kak ycnewHo cnpagumscA ¢ 8b1308amu, npeodvAsisemMbiMu
pabomoli 8 ynpassnawowem coseme, U MaKCUMAsabHO peasiu308ams c8oli nomeHyuasn
8 pelweHUU 8aXKHbIX B0NPOCO8 WKOIbHOU XU3HU?

Omeemeol Ha 3mu u apyzue 80NpPOChbI 8bl CMOXeEme Hatmu 8 3mol KHuze.

& 1. Kak yctpoeta poccuickas wkoaa? Tlo kakum
3aKOHAM OHA XKUBeT?

MoBceaHeBHanA »M3Hb LUKOMbI, Kak /b0 opraHuM3auuy, perynupyetcs
HOpMaMmyi, 3aKpenneHHbIMM B defepanbHbIX 3akoHax (rfaBHbIM M3 KOTOPbIX
asnsaetca QOepepanbHbin 3akoH «O6 obpasoBaHum B Poccunickon Pepepaumm»)
1 APYr1X NpPaBoOBbIX aKTax.

DTV HOPMbI 1 MpaBuia BeECbMa MHOTOUYMCIEHHbI 1 ONpPeaenaAT, Hanpumep,
TO, KaK B LUKONY MPUHMMAIOTCA y4yallMecs, Kak OpraHu3oBaH obpa3oBaTesibHbIN
npouecc, Kak ocylectsnaeTca GrHaHCMPOBaHME 1 ynpaBneHne WKoion u ap. Tak
TO, «YeMy 1 Kak» yyaT B LWKoJie, onpegensetca pegepanbHbIMU FOCYAaPCTBEHHbBIMA
obpa3zoBatesibHbIMK cTaHAapTamu (OFOC). B cBoto ouepenb MHOTME CyLIeCTBEHHbIE
BOMPOCHI PEXMMA XKN3HU LIKOJbl PErNaMeHTUPYIOTCA CaHUMApHbIMU Npasuaamu
u Hopmamu (CanlTuH).

DepepanbHoe 3aKoHOAATENbCTBO onpefenseT Havbonee obwue nNpaBuna,
YHVIBEpPCaibHble 4J15 BCeX WKOS. OHU MOTYT 6bITb JOMOSHEHbI N KOHKPETU3MPOBaHbI
B PEr1moHax, ropofax v Camux LWKosax. 3aKoH NpeoCTaBIseT WKosle CaMOCTOATEIbHO
peLaTtb pAA BOMPOCOB MO OpraHu3aLumn ee paboTbl: HaNMpUMep, BKOYaTb B COAep-
XaHve 06pa3oBaHMA, MOMUMO 06s3aTesibHbIX, MNpeaycMoTpeHHbix ®roC, csom
npeametbl, onpeaensTb Npoduan obyyeHns B CTapLuei WKose, a TakKe 0CobeH-
HOCTU YKNafa »K13HW LUKOSbl: MPOACIIXKUTESIbHOCTb YUebHOIN Hepenu, pacnucaHvie
KaHVKy”n 1 ap.
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OCHOBHbIM JOKYMEHTOM AN1A WKOSbI — KLWKOMbHOW KOHCTUTYLMEN» — ABNAETCA
YctaB. LLikona ero pa3pabaTtbiBaeT camocToATeNbHO. [pn 3TOM NpaBo yTBepKAeHNUA
yCTaBa 3aKpernseHo 3a yypeoumesiemM WKOJ1bl — aAMUHUCTPALMEN ropofa, cena (B Hel
€O3JaloTCA cneunasnbHble AenapTameHTbl (KOMUTETbI, ynpaBieHUsa) no BOMpocam
obpazoBaHus).

KnioueBble BOMPOCHI LUKOSIbHOW MWU3HU PErynnupyroTCs JI0KAIbHbIMU HOPMA-
MUBHLIMU akmamu, pa3pabaTblBaeMbIMU 1 MPUHUMAEMbIMY BHYTPULLKObHbIM
OpraHoM yrnpassnieHus. [MlaBHble 13 HKX — MPOrpamMmmMa pas3BuTUA (onpeaenseT Lenu
W HanpaefieHUA Pa3BUTUA LUKOMbI Ha GAMXKailylo MnepcrnekTnsy) M o6pas3osa-
TenbHasA Nporpamma (onpegenseT To, Kak OpraHM3oBaH 06pa3oBaTeNbHbIN NpoLecc
(uemy 1 Kak yuaT B WKofe)). [N WKONbHUKOB 60Nbliee 3HAUYEeHNe VMEeIT Takue
NoKanbHble aKTbl, Kak, Hanpumep, MpaBuna nosegeHus obydatowxca, MpaBuna
BHYTPEHHero pacrnopsagka.

Y/ /P74
Ha 3ametky
Tekcm  ¢pedepanvHo20 3akoHa «06 C  codepxaHuem  edepasbHbIX
obpazosaHuu 8 Pocculickot Medepayuu»  20Cy0apcmMeeHHbIX 06pazosamesibHbIX

No273-03 om 29 Oekabpa 2012 200a cmaHOdpmMos8 86l MOXeme O03HAKOMUMbCSA
U noJsesHble KOMMeHMApuu K Hemy 8bl  Hacalime www.standart.edu.ru.
Moxeme Halimu Ha catime www.273-¢3.pc.
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Bonpocbl 44 pasmbliunetus

Mo3Hakombmecs ¢ Ycmasom Baweli wikonsl, [pasunamu 8HympeHHe20 mpy0o80o2o
pacnopsoka, [pasunamu nosedeHusa obyqaroujuxca. Ecme nu 8 saweli wkosne ocobeH-
HOCMU OpedHu3ayuu oby4YeHUsA UJU pexumd, Komopble omau4aiom ee om Opyaux?

Mou mbican

YV /oL




& 2. Kto ynpasaset wKonon?

Mn3Hb COBpPEMEHHOWN POCCUNCKON LWKOMbl BeCcbMa OTIMYaeTCA OT TOro,
yTo coboV NpeacTaBAna COBETCKasA LWKOa bonee yeTBepTy BeKa Ha3ad. B npexHue
rofibl ynpasneHue WKonamm 6bii10 CBePXLEHTPANIM30BaHO (T.e. BCE MPaBUIa KN3HU
LUKOJIbl OMpPefensnuch «HaALWKOMbHbIMMY (FOPOACKUMU U PAVOHHbLIMK) OpraHamMm
ynpaBfieHns, 1 BOSMOXHOCTU /1A CaMOCTOATENbHbIX PeLleHNiA B CammUX LUKOMaxX
npakTUyeckn oTcyTcTBoBanm). A copepxaHve n Gopmbl obyyeHns Obin efuHo-
0o6pasHbl — yunTena feTer yuyunu no eauHOMY LN BCE OrPOMHON CTpaHbl
yueBHUKY C MCMONb30BaHUEM OAMHAKOBbIX MeTOAMYeCcKMX Nocobui. Bbl mornu
NnoceTUTb, HaNpuUmep, B 8-M Kracce MOCKOBCKOW LUKOJMbl NEPBbI U3 OTBEAEHHbIX
nporpammoi fBajLaTi IByX YacoB YPOK NUTepaTypbl, MOCBALLEHHbIV TBOPYECTBY
A.C. MywkKurHa, a 3aTeM npuexaTtb, HanpumMmep, B HOBOCMOGUPCK U yxe B HOBOCK-
6upCKo WKose HabnohaTb BTOPOW YPOK MO TOMY »Ke pasfeny eiMHON Nporpammbl.
M npu aTomM npakTnuyeckn He ObINO OTANUMIA B TOM, YTO Jenanu Ha ypokax B 3TUX
pa3HbIX ropofax yuntensa u yvawmecs. Cevac cUTyalusa WHasA: LWKOMbl MMET
CaMOCTOATENIbHOCTb (@BTOHOMMIO) MO MHOMMM BOMPOCaM, B LLUKONAX peanusyTca
oTnnyatoecs obpasoBaTenbHble MPOrpaMmbl, B TU. Npodunmn obyyeHus, nmeetca
BO3MOXHOCTb BblOOpa yuyeOHUKOB 1 MeTOANYECKUX NOCOOUIA. ..

/3mMeHeHUs NpoV3oLWIN He TOMbKO B OTHOLUEHWSAX 20Cy0apcmed u WKOJbl,
HO TaKXe Wkosbl U obujecmea. LLikona ctana 6onee OTKPbLITON, T.€. BHUMATENbHOW
K MHTepecam U1 3anpocam o6LiecTBa
W, Npexge BCero, poautenei obyua-

IOLLNXCA. Panee opraHmsauma
WKONMbHON ~ XM3HW U 0by4yeHun OBLiecTBo
cyuTasacb  AeSIOM  «BHYTPEHHUMY, ~ ‘"’Q

3a60TON  rOCYOapCTBEHHbIX  UYMHOB-
HUKOB U npodeccroHanoB B nuue
aAMVHUCTPaumn 1 negaroros. Jpyrue
Ha 3Ty <«KYXHIO» He [OmnyCKanucb,
N UX B OONMBLWIVHCTBE C/yYaeB faxke
He cuuTanu ob6nA3aTesibHbIM Aep)KaTb
«B KypcCe» NpomucxomsLiero B cucteme
006pa3oBaHNA N KOHKPETHbIX LUKOJMAX.
CerogHA wWKoma, C OAQHOW CTOPOHbI,
cTpemnTcA y3HaTb, KaKoBbI
06LLeCTBEHHbIE MOTPEOHOCTN N OXNU-
JaHnA, a C ApYrol CTOPOHbI, JOHECTU y
[0 rpaxpaH MHPOPMauMio O CBOen T
TeKyLleln paboTe 1 NnaHax, Pa3bsaCHUTb

NPouCXoasLLve B CMCTEMe 00pa30BaHNsA 3MEHEHUS.

/L /P /L

CTAPbIX U HOBbIX B3TASAA
HA LLKOAY

LLKOAA

W

J
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Cmapoe Hosoe
O 3aKa34uk 'y WkKombl O0UH — ( @ 3aKasqyuku wKosel — 20Cy0apcmeo u obue-
2ocyo0apcmaeo CMB0, UX UHMepechbl HYXXHO C02/1ACO8bIBAMb.

9 Bce wkosbl pabomarom u opaa- Hapsady ¢ obwumu 0na 8cex npasunamu
Husytom oby4eHue Nno eOUHbIM U cmaHoapmamu, y WKoJssl ecme «agmo-
npasusiam HOMUSA» 8 peweHUU WUpPOKo20 Kpyad

80NPOCOB — OHA MOXem yCmaHaeueadms
c8oU npasusia pabomsl U 0cobeHHocmu

. obyyeHus
o YnpasneHue wkonol — 8e00M-

CMeeHHOoe, 2ocydapcmeerHoe ) o YnpasneHue wkosol — 20Cy0apcmeeHHo-

desio, 3a6oma UCK/IIOYUMEbHO obuwecmseHHoe 0esio, 0bwas «3aboma»
npogheccuoHanos: adMuHucmpa-

yuu U nedazozos
Y/ L/ /L

Ncxopa 3 3Tux 3agad BbICTpanBaeTCA ynpasneHune wKonou. B cooreetcTBUM
C 3aKOHOM OHO HOCUT zocyaapcmeeHHo—o6u4ecmeeHHbld XapakTep, T.e. npenyc
MaTpnBaeT COoriacoBaHne MHTeEPeCOB rocydapctBa u O6LI.I,ECTBa N nx coyyactume
B ynpaBneHun.

MHTepechl rocymapcTBa B yrnpaBieHUN LIKOMON MPefCTaBnsAoT yupeanTenb
(0515 60/1bLWIUHCMBA MOCKOBCKUX WKOJ 3mo [lenapmameHm obpasosaHus 2. Mockabl)
U oupeKkTop. Ponb yupeanTens B >KU3HW LIKOMbI BEMMKA: OH peLlaeT BOMPOChl ee
CO3[aHuns, peopraHusauuy, NVMKBMAAUMK (3aKPbITWSA), MaTepuanbHoro, ¢uiHaH-
COBOro obecrneyeHus 1 T.n.; OH Ha3HayaeT 1 YBOJIbHAET OUPEKMopa WKOJTbl.

W Bce e rnaBHaa ¢urypa B ynpaBneHun WKonon — gupektop. OH ocyulecT-
BnsieT oOllee PYKOBOACTBO BCEMV HampaBleHUsMU [eATEeNbHOCTY  LUKOSbI,
pelaet yyebHble, afMUHNCTPATVBHbIE, GDUHAHCOBbIE, XO3ANCTBEHHbIE BOMPOCHI,
ocylLecTBAsAET Nog60p, Nprem Ha paboTy Nefjaroros 1 Apyrux paboTHMKOB LKOSbI.
Takum 0b6pa3om, peanusyeTcs 3aKpersieHHbIi 3aKOHOM NPYHLUMN eGUHOHAYanus,
T.e. €OUHOJIUYHO20 YNPABIIEHUS.



Pesepansheni Jaxol <0s ospasosatnn 8 Poccuvickori Pesepaynn>
No273-@3 or 29.72.2012

focygapcTBeHHas NONMTUKA M MPaBOBOE PerynnmpoBaHne OTHOLWEHNIA
B chepe 06pa3oBaHMA OCHOBBIBAIOTCA Ha CleAyoLWMX NPUHLMUNAX:
— AEeMOKpaTMYeCKNiA xapakTep ynpasieHusi 06pa3oBaHNEM;
— obecrieyeHne npaB nefarorMyecknx PaboTHUMKOB, ObyuvaloLmxca,
poguTenen (3akOHHbIX nNpeacTaBuTeNenl) HecoBepLUEHHONETHUX

0obyyaloLMXCA Ha yyacTue B yrpaBsieHNUN 06pa3oBaTesibHbIMY Opra-
Hu3aumamm (ctatba 3, nyHKT 10).

YnpaBneHue cnctemoil 06pa3oBaHNsA OCYLLECTBAETCA Ha NMPUHLMNAaX
3aKOHHOCTW, AEMOKpaTuK, aBTOHOMMM OOpa3oBaTeNIbHbIX  OpraHu-
3auuii, NHGOPMALMOHHON OTKPLITOCTY CUCTEMbI 0Opa3oBaHVA 1 yyeTa
OOLLECTBEHHOrO MHEHUsi 1 HOCUT FoCyAapCTBEHHO-06LeCTBEHHbIN
XxapakTtep (ctatba 89, nyHKT 1).

B TO >ke Bpems 3aKoH roBOPUT O TOM, YTO B YMPaBJIEHUN LUKOJION eCTb U Apyras
COCTaBNA0Lan — KOJ/IeUAZIbHOCMb (M.e. KoJIJleKmugHoe ynpassieHue u NpuHamue
peleHud), N 3aKpenniseT NPaBo Ha yyacTue B YNpaBfieHUM BCEX NpencTaBuTenei

LWKOJIbHOIo COO6LLleCTBa! nenaroros, pOAI/ITeJ'IeIZ, n ydauwjuxcs.

B NpakTuKe ynpasJieHNA Ko/ernaabHOCTb BOMJiOWaeTca nocpeacTtsom

bOpPMIPOBAHNA KOJIZIE2UAJIbHBIX OP2AHO8 ynpasseHus.

YHPGBI'IHIOU,{UIJ coeem — OfHa n3 (I)OpM Ko/iernanbHOro ynpasneHua, peann-

30BaHHaA B HacToALlee BpeEMA B 60NbLUNHCTBE pOCCVII7ICKI/IX LLIKOJI.

Y/ /oL

Pescpansheni Jakol <0s ospasosann 8 Poccuvickori Pesepalyni>
No273-3 or 29.72.2072

YnpaBneHve 06pa3oBaTenbHOM OpraHu3auuen ocylecTBAAETCA
Ha OCHOBe CoYeTaHVs MPUHLUNOB eAMHOHAYANINA U KOJU1IermanbHoOCTU
(cTaTbA 26, NYHKT 2).

B o6pa3oBaTenibHON oOpraHM3auun QGOpPMUPYIOTCA KOJermanbHble
OpraHbl yrnpaBieHus, KKOTOPbIMOTHOCATCA 06Lee cobpaHme (KoHbepeHUKs)
paboTHMKOB 0Opa3oBaTenbHOM opraHusauun (B npodeccrnoHanbHom
0obpa3oBaTeNbHON oOpraHM3auuMnm 1 o6pa3oBaTesibHOM  OpraHu3aunmn
BbiClIero obpa3oBaHus — obliee cobpaHue (KoHdepeHUMs) PabOTHUKOB
1 obyyatowmxca 06pa3oBaTeNibHON OpraHM3aumy), NefarorMyecknin cCoBet
(B 0Opa3oBaTENbHOW OPraHN3aLMK BbiCLIEro 06pa30BaHusA — YUEHbI COBET),
a Takke MOryT GOpMUPOBATLCA MOMEYUTENbCKNA COBET, YNpaBAALWMNN
COBeT, HabnofaTeNbHbI COBET U APYrue KoJlernasibHble OpraHbl ynpas-
NeHUs, NPefyCMOTPEHHbIE YCTAaBOM COOTBETCTBYIOLEN 06pa3oBaTeibHOM
opraHu3aunn (ctatba 26, NyHKT 4).

ObyualoLlmmca NpefocTaBfaeTcs NpaBo Ha ydyacTue B ynpaBjieHUM
obpa3zoBaTenbHOl OpraHuM3aumein B NopsagKe, YCTaHOBIEHHOM ee yCTaBOM
(ctaTba 34, nyHKT 17).

Ha 3ametxy

Ecnu  ebl xomume  noenybxe obpamumeca Ha calim WHcmumyma
Nno3HAaKkoMumecs ¢ memol 2ocydap- pdaseumus  20Cy0apcmeeHHo-obujecm-
CMeeHHO-06Wecms8eHH020 ynpasse- 8eHHO20 ynpasseHus 0bpazogaHuem

Hua  obpasosaHueM,  pekomeHOyeM  (WWW.gouo.ru).

Y/ /P74
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Ecnu y Bac ecmo 6abywka unu 0edywka uiu 3HakoMele cmapuiezo 803pacmad,
paccnpocume ux 0 MoM, KK 6b1/1a 0peaHU308aHA WKOJIbHAA XU3Hb 8 UX 0emcmae,
KaK Cmpousiucb OMHOWeHUA aomMuHucmpayuu (nedazoz2os) u pooumerned.
[Modymatime, noyemy 8aXHO codemaHue 8 ynpassieHuu wWkKosiol eOUHOHa4yanus
U KosiiezudneHocmu? B uem Hedocmamku UCK/IlOHUMeENbHO «eOUHOHAYa/1bHO20»
ynpassaeHua?

Mou mbican

Y /L

& 3. 3auem ynpaBAAtoOLLNIA COBET HYXKeH LkoAe?

KoHmporne, Cmpamezus
omyemHoCmeo VI /7744 —npoepamma
u K"PP;’;‘Q‘L’I’ZL mpa YNPABASHOLL W COBET — P‘Zjigj’;lj’”
- OPTAH CTPATETMHECKOTO
z YNPABAEHUA
/744

3

Q YnpasneHue
peanuzayueu

cmpameeuu

YnpaBnsowWwmin COBET NOABNAETCA B LWKOME He [N TOro, Ytobbl OCyLIeCTBAATb
HernocpeacTBEHHOE PYKOBOACTBO  LUKOMON, MOAMEHATb AUPEKTOpa  LUKOSb
WY NPUHUMATb pelleHus, Tpebylowme npodeccuoHanbHON nefarornyeckon
NOAroTOBKMY.

B T0 >ke Bpems YnpaBnALWUi COBET HeMlb3s pacCMaTPUBaTh (UTO BCTpeYyaeTcs)
KaK rpynmny akTUBHbIX MOMOLLHUKOB ANPEKTOpPa B OTAEbHbIX BOMPOCAX LWKObHOM
KU3HU: OPraHU30BaTb 3SKCKYPCMM, MOMOYb B OOYCTPONCTBE MPULIKONBLHOW
TeppuTOpnKY, COOPaTh AeHbrM Ha OMMIaTy OXPaHbl LWKOJbI U T.M. 9TO — He MacwTab
Lns paboTbl yNPaBsIoLLEro COBETA, XOTA Yepe3 CBOoM pabourie opraHbl OH, KOHEYHO,
MOXeT y4acTBOBaTb B peLleHnn 3TUX 3adau.

YrpaBnsoLLMii COBET — OpraH cTpaTermyeckoro ynpasnexua. OH onpeaenseT
CTpaTeruio WKosbl (T.e. 06pa3s ee GyayLLero, Lenv Ppa3BuTUs 1 MYTH NX JOCTUMKEHUS),
CO3JaeT YC/I0BUA AN1A ee peanu3aumnm 1 KOHTPOSMPYET, Kak OHa BbIMOSHAETCA (B Tu.
AMPEKTOPOM 1 neparoramu). VIMeHHO B cdhepe CTpaTerum ocywecTBiaeTca cora-
COBaHMe MHTEPECOB Pa3fINYHbIX FPYMI, BOB/IEUEHHbIX B YNpaB/ieHue, JOCTUralnTCs
NPUHLMMMANbHbIE JOrOBOPEHHOCTVM O TOM, Kak pewaTb Tekylue npobiembl,
B KAaKOM HarpaB/ieH! 1 KaK ABUraTbCs WKone. Bce wkobl — pasHble, y KaXkAaol cBoe
N0, CBOW YKIIagd, CBOV JOCTMXKEHMsA 1 Npobsiembl. Ho B KaXKAOM LWKoJ1e: i B ropoge,
1 Ha cefle — CerofHsA, KOHEUYHO, eCTb YTO YNyYLlaTb, @ 3HAUWT, €CTb 1 LUMPOKOE Mose
ANA paboTbl aKTUBHOMO YNPABJIAIOLWEro COBETa.

13



Ha 3ametky

bonbwe y3Hame o0 mom, Yymo makoe
cmpameauyeckoe  ynpassieHue,  8bl
MOXeme, NO3HAKOMUBWUCL C pabomamu
MAakux  KJAccukos  «MeHeOXMeHmMa»
kak Weopb AHcopg, [Mumep [pykep.

Y/ /P74

TS

B sonpocax cmpamezuyveckoeo ynpas-
JleHUs WKoJsiol 8aM NOMOXem pdas3o-
6pameca kHuza A.M. u O.M. Mouceesbix
«OCHOBbI CMpamezu4ecKo20 ynpasieHus
wKosou».

8 &. Hto moxeT ynpasastoluii coset?

Ona peannsaunn CBOEM ponn YI'IpaBJ'IFHOLLlI/Ie COBEeTbl HageneHbl NOJIHOMO-
YNAMU, T.e. NPaBOM MPUHNMATb TakKne peleHnAa no onpeaeneHHbIM BONpocam
LUKOJNIbHOW »KU3HW, KOTOpble ob6A3aTeNbHbl K WUCMONIHEHNIO BCEMWU UNleHaMW
LWKOJIbHOTIO C006LL|,ECTBa. OTM MOoJSIHOMOYMA 3aKpeniAaATCcA B YcTtaBe LWKOSbI
n lMonoxeHun o6 ynpasadawowem coBeTe. OHn MOTyT OTZIY4aTbCA B Pa3HbIX
LWKOJ1aX, HO 3TN pa3inynA, Kak npaBunio, He HOCAT CyLeCTBEHHOIO XapaKTepa.

[MonHoMouMsA coBeTa CBA3aHbl C OCHOBHbIMU (CTpaTeFVILIECKI/IMI/I) Bonpocamu

paboTbl 1 Pa3BUTKA LLIKOJbI:

- pexunm pa6OTbI LLIKOMbI M NpaBWia noBeeHNA YIEHOB LWKOJIbHOIo COO6LIJ,eCTBa,

— ycnosus 06y‘-IeHI/Iﬂ N XnN3HeneATesIbHOCTW B LUKONe,

— uenu, 3agayun, niaHnpyemble pe3ynbraTbl Pa3sBUTUA LLKOJIbI,

— cofepxaHne O6pa3OBaHI/IFI, opraHmn3sauuA O6yHEHI/IF|,

— BIOAKEeT LKOJbI,

— KpuTepum KayecTsa paboTbl LKOMbI 1 Nefaroros.

@ QyHKYUOHUpOBaHUe W

(b OpzaHusayus

cTepcTBOM 06pa3oBaHmA 1 Hayku PO.

~ YCTaHaBNVBAeT PEXMM 3aHATUI, B YaCTHO-
CTW, NPOLOMKNTENbHOCTb yYebHON Hegenu —
NATb AHEN UKW WeCTb AHeN, BpeMA Havana
11 OKOHYaHWs 3aHATUI;

— MPUHUMAET peLLeHmne O BBEAEHUM (OTMeHe)
eavHoi GpopPMbl OfEXKAbl YUaLUXCA U nep-
COHana WwKorsbl;

— COrnacosblBaeT  Mpasufia  MosefeHus
obyyatoLmxcs;

— COrnacoBbIBaeT nNpasuia nprema B WKony,;

— OCyL|eCTBNIAET KOHTPONb Haj cobnioge-
HVeM 3[0POBbIX 1 6e30MacHbIX YCNoBUl
obyuyeHns, BOCNWTaHNA 1 TpyAa B LUKOSe.

J

,@@@ I

OCHOBHbIE NOAHOMOUA
YTIPABAAOLLUX COBETOB

A

:

o6pasoeameanoao npoyecca:

— cornacoBbiBaeT 06pa3oBaTesibHyl0 Mpo-
rpaMmy LUKOJbl, OCHOBHblE MpPOrpaMmbl
HayanbHOW, OCHOBHOW, CTapLuei LIKOSbI,
KOMMOHEHT 06pa3oBaTesibHOW  OpraHu-
3aunm depepanbHOro rocyfapcTBEHHOTO
CcTaHpapTa obuero obpasoBaHuA;

— cornacoBbiBaeT npodunam obyyeHns B cTap-
Len wKone;

— COrnacoBbiBaeT BbIGOP yUe6HMKOB 13 yncna
peKoOMeHIOBaHHbIX (gomnyLleHHbIX) MuHu-

o QuHaHcoso-xo3alicmeeHHas
desamesibHOCMb:

~ COrNacoBbIBAaeT MiaH QGpUHAHCOBO-XO3AA-
CTBEHHOW AEATENIbHOCTY;

— yTBEpXAaeT cmeTbl pacxopoBaHus
CPEeACTB, MOJTyYeHHbIX LWKOJON OT yCTaB-
HOM MPUHOCALIEN [OXOAbl AEATeNbHOCTY
1 113 VIHbIX BHEBIOIXKETHBIX UCTOYHUKOB;

~ COMeNCcTBYeT npuvBevYeHno BHebloaXKeT-
HbIX CPefCTB Ana obecneyeHns feaTenbHO-
CTV 1 Pa3BUTUSA LUKOJbI, ONpeaenser uenm
1 HanpaefeHnsa UX PacXoAoBaHus;

~ COrIacoBbIBaeT CAayy B apeHAy LWKOMON 3a-
KpenneHHbIX 3a Hell 06beKTOB COOCTBEHHOCTH;

~ 3aCNylWVBaeT U yTBEPXKAAET OTUeT AVpPeK-
Topa LWKOMbI Mo UToram yyebHoro n ¢u-

HaHCOBOTrO rofa, NPeACTaBAeT ero OGLHEJ

CTBEHHOCTU U y4peauTento.

e BzaumoomHoweHusa ydyacm- \

HUKO8 WKOJIbHOU XU3HU:

- paccmatpuBaeT  Kanobbl K 3asBneHuA
obyyarowmxcs, x pogutenein Ha JeicTBIA
(6e3pencTBrie) neaarornyeckoro n agmu-
HUCTPATMBHOIO MepCcoHana WKOosbl U Npu-
HUMaEeT Mo HUM peLUeHus;

— NPUHMMaEeT pelleHne 06 unCKNoYeHnmn

Q6yqa|ou4eroca 13 LWWKOJbl. J

o Cmpamezun paseumus WKoJibl:

~ yTBepXAaeT MporpaMmy pasBUTKSA LLKOSIbI;

— yTBepXAaeT nybnnyHblii Joknag (oTyeT
0 camoobcnenoBaHnm).

-
9 QyHKYUOHUpOBAHUE WKOJIbI:

~ yyacTByeT B npoueaype Ha3HauyeHus
LMPeKTopa LIKONb;

— XOfaTalCTByeT MpW HanMuuM OCHOBaHWN
nepes yupefuTenem LIKOMbl O pacTopxe-
HUW TPYOBOrO JOrOBOPa C yUnTenem, HbIM
PabOTHUKOM LLUKOJIbI, C AUPEKTOPOM LUKOJIbI,
BHOCUT yupefuTento NpeanoxeHWa o no-
oLpeHnn paboTHNKOB U ANPEKTOpPa LKOSbI;

— COornacoBbiBaeT MOPAAOK U KpUTeprn pac-
npeAeneHna BbiMiaT  CTUMYIVPYIOLLEro
XapaKkTepa nefarornyeckmm paboTHUKam.
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lMo3HakoMbmeckb ¢ pazoesiom Ycmasa eauwieli WKOJIbl, 8 KOMOPOM ONUCAHbI
nosHomMo4uA ynpasnaioouwez2o cosemd, u lonoxeHuem o coseme, a makxe aHaao-
2UYHBLIMU OOKYMEHMAamu HecKOJIbKUX Opyaux WKO/ (8bl CMOXeme Halmu ux
Ha calmax 0aHHbIX WKos). Kakumu noTHoMo4uAaMU HaodesieH 8aw ynpasnaouuli
cosem? O6HApy»uUJIU JIU 8bl OMJIUYUSA 8 COCMaAse 3mux NOIHOMOYUl Om cosemoa
opyeux wkon? Kakue nosmHomowyus, ¢ saweli moyku 3peHus, Haubosee BaXHbl
0715 pewieHuUs 80NPOCO8, UHMepPeCyroUUX WKOTbHUKO8?

Mou mbican

Y /L

& 5. Tlouemy ynpaBAstoLLUIA COBET BAXKEH AAA
LIKOALHUKOB?

Kak Bbl y>Ke 3HaeTe, LWKOJIbHMKM, KaK 1 IpYrre YNieHbl LWKOSbHOMO CO00LWecTBa
(nepgarorn, popguTteny), HageneHbl MPaBOM YyaCcTUsA B YMNPaBAEHUW LUKOMOWN.
3aKoH npegycmaTpmMBaeT yYeT MX MHEHMA MO BOMPOCaM YMNpaBfieHUA LWKOJSION
M APU NPUHATAN NIOKaNbHbIX HOPMATMBHbIX aKTOB, 3aTpParnBalowWwmx UX NUHTEPECHI.
[ns 3TOro co3faTCA coBeTbl 00yyvaloLMXCcs (yYeHNUYECKUE COBETDI).

A

Pescpansheni Jaxot <0s ospasosannn 8 Poccnvickori Pesepalyni>
No273-3 or 29.72.2072

B uensx yueTa MHeHUA OOydyalOWMXCs, popamTenein (3aKOHHbIX
npeAacTaBuTenei) HeCOBEPLLEHHONETHUX OBYHaIOLWMXCA Y MeAarormieckmx
paboOTHMKOB MO BOMPOCaM YMpaBfieHNsa O06Pa30oBaTeNbHON OpraHu-
3aumen n Npu NpPUHATUM 0OPa30BaTENIbHOWN OpraHv3aumnen NoKasbHbIX
HOPMATVBHbIX aKTOB, 3aTparMBaloLMX KX MpaBa U 3aKOHHble MHTEepPechl,
No VHMLUMATVBE O6YYaloLNXCA, poanTenei (3aKoHHbIX MpeacTaBuTenen)
HECOBEPLUEHHONETHUX OOYUYaoWMXCA U Nefarornyecknx pPaboTHUKOB
B 06pa3oBaTesibHOM OpraHM3aLum:

1.co3patoTcA coBeTbl obyualowmxca (B8 npodeccrnoHansHon obpasosa-
Te/IbHOW OpraHM3auMm 1 o6pa3oBaTesibHON OpraHM3auMmn BbICLLETO
06pa3oBaHNA — CTyAEHUECKME COBETbI), COBETbl poauTeneli (3aKOHHbIX
npeacTaBuTenell) HECOBEPLIEHHONETHUX OOyYaloWmUXCA WU KHbIe
opraHbl (ganee — coBeTbl 00yYaloLLMXCS, COBETbI poauTenen) (cT. 26 n.6)

CerofiHa 3TV oOpraHbl aKTVBHO pPabOTAlOT BHYTPW CBOEro coobuiecTBa
W HayuWnncb pellaTb MHOTVE 3HauvMble AJiA Yyallyxca BOMPOChl 6e3 B3pOoCbiX.
OpHaKo BO3MOXHOCTM TaKMX COBETOB OrpaHuYeHbl. B3aTb, K nprmepy, nobrmble
BCEMM LIKONbHUKAMM [VNCKOTEKUN: OPraHnW30BaTb €e YUYeHUUECKUA COBET MOXET
camocToATeNIbHO. Ho BOT Npu NilaHWpOBaHUN OYepeIHOro TaHLeBaslbHOro Bevyepa
BO3HVKaeT »eJlaHve 3aBepLUNTb ero nosxe o6blyHoro. OfHaKo 3TO OKa3biBaeTCA
HEBO3MOXHbIM, T.K. LUKOJIa 3aKPbIBAETCA B BOCEMb Beyepa. MoryT fiv OHU U3MEHUTb
YCTaHOB/EHHbI Nopaaok? HeT. Tonibko 06paTTbCA K AUPEKTOPY LIKOSIbI C Mpeasno-
»eHunem. Ho faneko He ¢akT, uto npocbba GyaeT yaoBneTBOpeHa.
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OPTAHb! YNIPABAEHUA
U CAMOYTIPABAEHUA: OTAMMUA

Yuetuueckui
coBet

OpazaH camoynpasneHus
(podumensckuii coeem
(komumem),
cosem oby4aroujuxcs)

npedcmassisem  UHMepecsbl  KOH-
KpemHoU  epynnel WKOJIbHO20
coobwecmasa;

ynpasieHue «camumu coboli»;

8 OMHoweHuUuU ynpasJsieHusa wkosot
HaoesneH cogeuwjamesibHbIMu U peko-
MeHOamesibHbIMU  NOJTHOMOYUAMU,
«oKd3veleaem eJiuAHUE»,;

«nomoeaem» aéMUHucmpauuu;

npeosoxeHus U pekoMeHOauyuu
MO2ym He y4umbl8amauCs;

nodomuemeH KoHKpemHoU epynne.

V L/

o npedcmasniaem

Ynpasastowun coset

OpeaaH ynpasneHus
(ynpasnaowuli coeem)

UHmMepecol  8cex
2pynn WKOJ1bHO20 coobwecmaa;

o ynpasnfgem wkosou;
o HadesieH ynpagieH4eckumu nOJIHO-

mMo4vuamu:

— €02/1acosbl8ams;
- ymeepxxoams;

o peweHUs OGopMIAIOMCA 8 JIOKAITb-

HbIX dKmax WKoJibl;

o pewieHUs o0bs3amesibHbl 071 UCNOJI-

HeHuA ecemu,

o KOHMpOJIUpyem 8biNoJIHeHuUe peweHuU;

o nodomyemeH ecemMy WKOJIbHOMY

coobujecmay.

TakXe 1 poauTeNnbCKU COBET MOXeT ObiTb 03abouyeH BOMpPocaMu MUTaHWA
LUKOMBbHMKOB U MpPefnoXuTb LPYro Moaxoh K ero opraHusauumm. Ho u 3pech
pelleHne o0CTaeTca 3a JUPEKTOPOM.

YyeHnuyeckomy WM pPoAuTeNIbCKOMY COBETY, 03abouyeHHOMY BOMPOCOM
BBELEHWA LWKONIbHOW GOPMbI, MOXET ObITb NMPefnoXeHo pa3paboTaTb CBOM BapuaHT
TpeboBaHW K Hell. HO Npu NPUHATUN peLleHns «rofioca» YUalimxca 1 poauTenen
He 6yAyT «3By4YaTb» U BYKBaNIbHO «MPUHUMATBLCA B PacyeT».

YueHnyeckum mn poauTenbCKUn COBETbl MMEKT TOMbKO COBelaTenbHble
N peKoMeHAaTesIbHble MOIHOMOYUNSA: 00CY AN, NPEANOXKWUIIN. ..

,D,pyraﬂ CATyaluusA B LLKONAX, rae co3faHbl ynpasnAatoLlmne COBeTbl. OHuBOTANYME
OT y4yeHn4yeckoro win poaunTenbCKkoro coBeTtoB He TOJIbKO o6cy>Kp,a|0T 1 BbICKa-
3blBalOT MHEHWe, HO NPUHUMAKT Ha CBOWUX 3acedaHNAX KOHKPETHble pelleHnA
NO PaCcCMOTPEHHDbIM Bbllle BOMPOCaM, «ro1oCytoT» 3a TOT U MHOMN BapuaHT.

Hanunune B wkone ynpasidawLwero coeeta U y4eHMKOB B €ro CcoCtaBe AaeT
3aMeTHO 60o/blUe LWaHCoB ydyeHnyeckomy COO6LLleCTBy ObITb yCnbllWaHHbIM 1 OKa3aTb
peanbHOE BANAHNE. ‘-Iepe3 CBOEro npeactaBuTesid B COBeTe€ OHM MOTyT OOHEeCTU
CBO€ MHEHME N NpennoXeHwd, y4aCcTtBOBaTb B MPUHATUN peLleHnA (6yKBaJ'IbHO
ronocoBaTtb 3a Hy)KHbIIZ BapI/IaHT) N MMeTb BO3MOXHOCTb KOHTPOJINPOBATb €ro
NCNoNHeHNe.

Kakue 0cob60 3Hayumele 071 WKOJIbHUKOB 80NPOCkI peludem ynpas-
aarowuli coeem?

¥ npasa u oba3aHHOCMU 06yYarUUXCs, Npagusia NogedeHUs 8 WKOJe,
HapyweHus npaes y4aujuxcs, KOHGIUKMbl 8 OMHOWEHUSX Y4aujuxcs
U Opyaux 4/1eH08 WKOJIbHO20 Co0buwjecmad;

K pexum yyebHozo OHsA (Hedesu, y4ebHo20 200a), 8 M.4. paboma WKosbl
8 NocsieypoyHoe spemsa — 8peMsa O/ WKOJIbHbIX KPYXKOo8, Kily608
u cekyud, CpoKu npogedeHUs KaHUKY/T;

K «WKOJbHbIL KOMNOHeHM 06pa3osamenbHOU NPOPaMMbl», m.e. me
npedmemel, Komopele 00NOHUMELHO NO OMHOWEHUI K obuemy
014 8cex WKo Habopy 88004mca 8 KOHKpemHoU wWkose, npogusiu
obyyeHUA U 3/1eKmusHble (N0 8bI6OpY yvaujuxcs) y4yebHele Kypcol,
coyuarnbHsie U y4ebHble NpaKkmuku;

K 0peaHusayus eHeypo4Hol, 00Cy2080U 0esmesbHOCMU 8 WKOJ1e, 8 M.u.
MPpAaouYUOHHBbIX U HOBbIX 006UWEeWKOIbHbIX Meponpusmuti U NpaszoHUKOS.

f
T
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BcnomHume cumyayuu, koed0a yueHu4eckuli cosem Hanpassssn c8ou npeo-
JIOXKeHUs aOMUHUCMpPayuu WKoJbl NO pelleHur0 mozo Usiu UH020 8onpocd. buiiu
Jlu OHU y4YmeHesl? Eciu Hem, mo 6bislu U 8bl NPOUHGPOPMUPOBAHLI O NPUYUHAX
OMKJIOHEHUS 8awiux npedsaoxeHuli? [pu peweHUU KaKkux 80Npocos, OMHOCAUUXCA
K €20 KoMhemeHyuu, ynpas/siouuli coeem Moxxem yyecme 8allu NPeo1oXeHUA?

Mou mbican

Y /L

§ 6. CocTds W popMupoBative ynpasastolLeTo coBeTd

Mpoueaypbl GopMMPOBaHUA COCTaBa YNPaBAOLLEro COBETa Pa3HOOOPA3HbI.

; @)
Wssmpatotcs
Ha O6WUX CO6PCIHUHX coomeemcmeyiowed epynnol BXOAMT
OMKPbIMbIM UJTU 3dKPblMbIM 20J710CO8AHUEM:
e e 110 A0AKHOCTH
o om poaumeﬂea aupeKmop

o 0om pabomHUKO8 WKOJIbl

N pag
NpABASHOLLMI
|
T -

Koontupytotes Hasnauaetes
npedcmasumero
m.e. 8K/IIOYAIOMCSA 8 COCMAB ChOPMUPOBAHHO20 yupedumens

ynpasnswwezo coeema e20 peweHuem:
o 8bINYCKHUKU WKOJTbI
o pabomodamernu
o npedcmasumenu MeCMHo20 coobujecmsad
o asmopumemHble 2paxoaHe

YuncneHHo ynpaenaoLwuii COBET He [OMIKEH ObITb OUeHb MaNeHbKM UM OUYeHb
60sbLUNM — KONIMYECTBO USIEHOB AOJIKHO 06ecneyrBaTb ero paboToCnoCcoOHOCTb.

BaxHo COﬁJ’IIOD,aTb onpepeneHHoe COOTHOWEHME MeXay Pa3/IMYHbIMW KaTero-
prAMKN YieHOB ynpaBJiAoLWero coBeTa.
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1 obLee yucsio 1
/ 4j1eHOo8
3 ¥C

%

W3 yucna pooumeneti

1-2 om kaxdoui
napannenu 10-xu 11-x
Knaccos

oo

Om yyawuxca cmapuweli
cmyneHu o0byyeHus

2QF
FHESD

Ynpasastowmn
coBet

He 6onee 1/4 obwezo

: qucna yneHos YC
Q\

W3 uncna
KOONTUpyeMmbIX

He bosiee 1/4 obwez2o
qucna yneHos YC

: : R

@ : @ : )

lpedcmagumerns Jupekmop W3 4ucna
y4ypedoumens ' ' pabomHUKo8 WKOJbl

YHALLUECA B YNIPABAAOLLEM COBETE

- om 14nem

2 C 8 Ksacca

- 06bIYHO 2 yesio8eKka

nefgarorn4yeckoro coseta.

Kak npaBuno, ydawuxca B ynpasafAloLwem
coBeTe nNpeAcTaBnAlT CTaplueknaccHUKN. OpHako
B YCTaBe LWKOJbl MOXET ObITb 3aKpenieHa BO3MOXHOCTb
Bbl6opOB B COBET yuallmnxca, 4OCTUrLMX 14 neT, n gaxe
MOJIOXe (Hanpumep, HauMHasA ¢ 8-ro Knacca).

Yyawmmnca  MOXeT Cam  BbiABVMHYTb  CBOIO
KaHaupatypy. KaHaupatbl MOryT TakXKe npeasa-
raTbCA Y4yeHUUYECKM CcoBeTOoM. Pexe BCTpeuaeTcs,
HO BO3MOHO BbI[BVXXEHNE KaHAMAATOB OT POAMTENb-
CKOro coBeTa (poAuTeNbCKUX KOMUTETOB KJ1acCOB),

Yucno I'Ipe,El,CTaBI/ITerIeI;I ydalwunxca B CoBeTe 06bIYHO COCTABNAET 2 YesioBEKa.

OCHOBHbIMX BapviaHTamMn MpoBeAeHus BbIGOPOB MpefcTaBuTeNel cTaplie-
KJAaCCHIKOB ABMAIOTCA:

+ 3aKpbITOE (C ypHaMK 1 61oM1eTeHAMM) FOSTOCOBaHME BCEX YUALLMXCA CTapLIen
CTyneHu (UK BCeX AOCTUTWIMX Bo3pacTa 14 neT);

+ OTKPbITOE NN 3aKPbITOE FOSI0COBaHKe Ha 06LeM COOpaHNN CTapLleKIacCHU-
KOB (B HEOOMbLUNX LLUKOMAX);

+ OTKPbITOE UM 3aKPbITOe rofloCoBaHNE Ha KOHdepeHLUMy aeneraToB OT Knac-
COB CTapLlen n CpefHen CTyneHu.

M3yyume Ycmae wikonel u lMonoxeHue 06 ynpasnsiowem cogeme. Kakue ocobeH-
HOCmu OpadHu3ayuu eel6opos 8 ynpasnarwuli coeem eawel WKosbl (8 m.u.
om npedcmasumereu y4auwuxcs) 8bi Moxeme ommemume?

Kak npoxoounu ebibopsl npedcmasumesneli om yyaujuxcs 8 saweli wikone? boina
J1U, HA 8aw 8327170, 0becnedeHa ux OmKpbIMocme U NPO3PAYHOCMb?

Bce nu unieHbl ydeHU4Yecko20 coobujecmea 3Harm, 4mo bl gesemecs ux npeo-
cmasumernem 8 ynpasssiowem coseme? 3Harom iU OHU 0 eaweli desmenbHOCMuU
U 803MOXHOCMU 06pamumecs K 8am? ECiu Hem, mo 4mo MOXHO cOesiame, 4mobbl
U3MeHUMb cUmyayuto 8 NO3UMUBHYI CMOPOHY?

Mou Mbican

YV /L
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& 7. LLikonbHbIN YyTipaBAAOLLMIA: TiPABA
W 0BA3AHHOCTH

WTtak, Bbl  n36paHbI
B YNpaBnAlOWUA  COBET.
Ona peanu3auun aTON
OTBETCTBEHHO ponwu
ynpasnawoowue HaJeneHobl
ornpepeneHHbIMA  NpaBamm
1 06513aHHOCTAMN.

cmasy,
WOy en

AA UHUYUamueHoCme

B8KJII0YeHHOCMb 8
Ar/A XKU3Hb WKOJTbl

B KOHKpeTHbIX LwKonax
BO3MOXHbI pasnuuma
B dopmynmpoBaHuM npas
N  006s3aHHOCTEN  UNEeHOB
ynpaBnsAoLWmnx COBETOB.

HemanoBaxHoe 06CTOATENbCTBO: MO BOMPOCaM CTPATErMyeckoro Yynpas-
NEHVA LIKONOWN peLleHna NPUHUMaeT ynpasnalowmiA coBeT B uUenom. Nostomy
Bbl HE MOXEeTe HEernoCpefCTBEHHO BMELUMBATLCA B NPodecCcMoHanbHyo aesaTesb-
HOCTb iUPEKTOpa 1 Neaaroros, TpeboBaTb OT HAX WA OT YYaLMXCA BbIMNONHEHUA
BaLLMX nox<enaHui. C gpyromn CTopoHbl, 061acTb peannsaumm Balmx NoJIHOMOYNN
He MOXeT ObITb OrpaHMuyeHa 3acefaHWAMU CoBeTa U Komwmccuii. Ha npaktuke
BaXKHeNLLY0 posb UrpaeT Balla MMYHAA UHULMATUBHOCTD 1 rny6oKas BKIOYeH-
HOCTb B »V3Hb LUKOJIbI.

OueBKAHO, Bbl UyBCTBYETe cebA BepHbIM TOI rpynne filoAei, KoTopble Bbibpanm
BaC CBOVIM MpeAcTaBuTENeM B ynpasnsiowem coseTe. OfHako, bygyun usiieHoM
YNpaBnsioLWero COBeTa, MOMHUTE, YTO Bbl CBOGOAHbI B CBOUX AENCTBUAX U MPUHATUN
peLleHuiA, B rofloCoBaHuUu Mo ftobomy BOMPOCY, NCXOAA U3 UHTEPECOB BaLLe LKOSb
B LIE/IOM, JaXKe eCJIN 3TN MHTePechl He COBMaAYT C MHTepecamMu ToW rpynmbl flogen,
KoTopble BblGpany Bac.

BaxHo noMHUMb:

© Y WKOJIbHUKA — YneHa YMpaBAoWero coBeta Te e 00fA3aHHOCTH,
YTO 1 y NOOOro APYroro uneHa coBeTa;

* UNIEHCTBO B COBETE He NpenonaraeT HAKAaKUX NPerMyLLECTB U JIbroT AJis yda-
LLINXCS B UX «OCHOBHOW» POJIN: CCbINIKM Ha 3aHATOCTb B COBETE, BbIMOIHEHNE
nopy4eHuin He MOryT ObiTb MpPeaCTaBeHbl B KauecTBe MPUYMH MPOrysos,
OMO03AaHWI, HEBbIMOMHEHUA YUeOHbIX 3afaHWNIA 1 Ap.

MpaBa

YuacTBOBaTb B OOCYKAEHNN :

N NPUHATAN  PEeLUeHUn :
CoBeTa :
OTKpbITO BbIpaXaTb
cobcTBEHHOE MHeHue :

Ha 3acepgaHum CoeTa

[loCPOYHO BbINTM N3 COCTaBa

CoBeTa

Monyuatb
O pjaTte, BpeMeHu, MecTe
nposeaeHnn 3acefjaHnmn

eMoMmy BOnpocy

WHuunmpoBaTb npoBefeHve
3acepaHua CoBeTa no nio6omy

BOMpOCY, HaxoaALemyca
B €ro KomMneTeHuum

TpeboBaTtb OT agMUHK-
CcTpauuy npefocTaBfieHnA
nHdopMaLmy No Bonpocam,
HaxoAsalWMMca B Komre-
TeHuun CoseTa

nHbopmauuio :
. 0bpa3oBaTenbHOrO Mpouecca O MnaHax W peLleHnsax
. Cosera

CoBeTa u Heobxogumble :

MaTepuanbl Mo ob6cyxpa- :

06a3aHHOCTN

PerynﬂpHo y4acCTBOBaATb B 3acefaHNAX CoBeTa, He npony-
CKaTb nx 6e3 yBa)KVITEJ'IbHOVI MPUYNHDbI

Ecnu Bul He nocewaeme 3acedaHus Cosema
N> 6e3 ysaxumensHoix npuyuH, mo moxeme Gbimo
8blgedeHbl U3 e20 cocmaea no pewieHuro Coeema

BbICJ'IyLLIVIBaTb MHeHWue Konner m yBaxatb VX MNO3nNUUIO0
no o6cy>KnaeMb|M BOMnpocam.

LLIkonbHble ynpasnaowme fONKHbI yBaKaTb npod)eccmo-
HaJIbHOE MHEeHMe OANPEeKTOopa N pa60THVIKOB LIKONbI.

Ecnu Bawe MHeHue pacxodumcs C MHeHUSMU
KoJs1/1e2, OHO Moxxem 6bimb no Bawemy mpebosaHuto

N> 3agukcuposaro kak ocoboe mMHeHue 8 nucbMeHHoL
¢opme u npuobweHo K Npomokosy 3ace0aHus
Cosema

3apaHee, B NpedyCMOTPEHHbIE CPOKK, NoAaTb MOTUBMPO-
BaHHOe 3asBNeHNe O BbIxofe Ha UMmA npeacesatensa Coseta

N> Bawie xenaHue 00IXHO 6bIMb 8bIPAXEHO 8 NUCbME
Ha ums [pedcedamensa Cosema

3a6otntbcs 06 WMHGOPMMPOBAHMM BCEX YYACTHUKOB

YyacTBOBaTb B MOArOTOBKE MaTepuanosB A COAepKa-
TEMIbHOTO 1 KOMMETEHTHOTO PACCMOTPEHNA BHOCKMOTO
B NoBecTKy 3acefaHusa CoBeTa Bonpoca

MpoABNATbL IMYHYI0 aKTUBHOCTb B 06CYXAEHNU, TPUHATUAN
1 ncrnonHeHun pelweHun Coseta

N> WHgpopmayua moxem 6Gbims 3ampebosaHa Kak
8 NUCbMEHHOM 8ude, MAK U 8 hopMe KOHCYbmayuu
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MpaBa

MHnmummpoBarthb
co3faHue KOMUCCUI
CoBeTa, 6bITb NX PyKOBO-
OUTENeM U YieHoM

MpepcTaBnaTb Koy
B OTHOLLEHMSAX C yupexxae-
HUAMK, OpraHM3aLnAaMm
n rocyfapCTBEHHbIMA
opraHamy B  pamkax
komneTeHuun CoBeTa

YuacTtBoBaTb B 3acefaHun -
nepgarornyeckoro  coseta -
WKOJbl C MPaBOM coBela- :

TeNIbHOro ronoca

MonyuaTb  Heobxofumble :
AnA cBoeli paboTbl 3HAHNA
B pamKax creyuanbHoi :
MOATOTOBKN  LUKOJIbHOTO

ynpasnatoLwero

MpaBo Ha BO3MeLleHME
pacxonos, CBA3AHHBIX
¢ paboToun B CoBeTe

06a3aHHOCTN

B KauectBe uneHa waM npepcedatensa  KOMUCCUAM
NPUHYMaTb aKTMBHOe y4yacTue B ee paboTe, roToBUTb
KBann$rLMpoBaHHble NpPoeKTbl peleHni CoBeTa

CobniofaTb KOHOMAEHUMANBHOCTbL B OTHOLIEHWY Onpefe-
JIEHHbIX BOMPOCOB, 06CyKaaemMbix Ha CoBeTe, 0CO6EHHO
B BOMPOCAx, Kacalowwmxca paboTHWKOB LWKOMbl Wn
yyalmxcs, a Takxke npu obCyXAeHnr BOMPOCOB, Kacato-
LUMXCA WKOSbI BHE YMpaBnsoLwero cosera

o coomsemcmayiowemy nopyyeHuto Cosemad,

N a 8 HeobxoOuMblX C/yydsx — HA OCHOBAHUU
dosepeHHocmu, 8bidasaemoli 8 coomeemcmeauu
¢ hocmaHosneHuem Cosema

CrapaTbcs 60sblue y3HaTb 06 YCTPOWCTBE LUKOSIbHOM XKIN3HY,
06 opraHu3aLmu B Hell 06pa3oBaTebHOro NpoLecca

CTpemMuTbCA  M3y4yaTb W BbipaxkaTb MO3ULMUI0 BCEro
coobuiecTsa (pogurenen, yualmxcs, paboTHUKOB LWKOJbI),
a He oTAenbHbIX rpynn (KkoTopble Bac BblABUHYNN Wnu
KOTOpble 3a Bac roflocosasm).

B cnyyae HecoBnageHua wHTepecoB Bawen rpynnb
C VIHTepecamu LLKOSbl 0OTAaBaTb MPUOPUTET NOCTEAHUM.

[Mo020mosKe WKOMbHO20 yNpasnsauje20 O0KHbI
N2 codeticmsosame pezuoHanbHble U MyHUUUNANTbHbIE
op2aHbl ynpasneHus

He ncnonb3osatb uneHcTo B CoBeTe A1 yNOBNETBOPEHNA
CBOMX JINYHbIX WHTEpPEeCoB (Unm ecnn Bbl - LWKOMbHKK,
NHTEePeCoB BaLlero Knacca uam rpynmbl gpy3en).

Pacxo0sl (Ho He onnama pabomei 8 Cogeme) mo2ym
N> 6bimb so3mewersl no peweruto Cosema u mosbKo
U3 8He60XKemHbIX UCMOYHUKO8 WKOJIbl

g
-

Bonpocbt 44 pasmbliunetus

Hackonbko nosiHo, Ha eaw 8327150, 8bl peasiusyeme ceou npasa u o0b6sa3aHHOCMU
Kak 4J1eHa ynpasJidoueco cogema?

Ymo sbicmynaem npenamcmeusamu?
Ymo moxHo cOenams, Ymobbl U3MEHUMb CUMYAYUIO 8 NO3UMUBHYIO CMOPOHY?

BosHukana nu cumyayus, koeda npu o6cyx0eHUU Ha coseme HeKOmopo2o 8onpoca
npednazasweecs pelweHue 8U0esI0Cb 8aM NPABUIbHbIM U 0ME8eYarouum UHmepecam
WIKOJTbl, HO, 8 MO Xe 8peMs He JIyYUWUM C MOYKU 3peHUs UHMepecos8 y4eHU4ecKo20o
coobwecmsa? Vicneimeieanu nu el 8BHympeHHuUl koHgnukm? Kakol ebibop 6bin
8amu coenaH?

Kak 8bl oyeHusaeme c80t0 UH(HOPMUPOBAHHOCMb 06 Op2dHU3ayuu ynpassieHus
U 06pazosamesnibHO20 Npoyecca Wkosbl? Ymo ebl yxe Oenaeme, U YMO MOXHO
coesiame, YMobbl pAcUPUMb 3HAHUS, HyXHble 8aM 0718 ycnewHOU pabomel 8 Kade-
cmae 0buwecmeeHHo020 ynpasnisawnwezo?

Mou Mbican
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& 8. LLIkonbHbIN YNPABAAIOLLMIA: BOSMOXKHOCTH
N BbI30BbI

YneHcTBO B ynpasndawowem coBeTe ANiA WKOJIbHUKa NMeeT 0coboe 3HaueHune
CPaBHUTENIbHO C APYTMIMIU KaTeropmamMmm 4JeHoB COBETa.

Y L/

YNPABASAOLLIUA COBET AAS LLKOAbHUKA — 3T0:

]j B803MOXHOCMb HApauwjusaHud c8oe2o Yesioge4ye-
CKO20 U coyuasibHo20 Kanumana

]j onelm ynpassaeHyeckol
OesimenibHOCMU, peasibHas
WIKO/Ia «/1udepcmea»

& ¢opmynuposarue u omcmaugaxue

UHMepecos;

K ny6nuunbie sbicmynnenus
U npeseHmayuu;

& ywacmue 8 duckyccuu (cywame
U CIbIliame cobeceoHuUKa,
8HAMHO U3/1a2amb NO3UYUIO,
npusoouMe ap2ymeHmel,
omcmaugams 80K MoOYKY
3peHus);

J¢ eedeHue nepe208opos U ybexoeHue;

:g\\ * ycmaHos/sieHue KoHmakmoe

unapmsepckux omHoweHud;

@) -, 4€ paspabomka u npuHasmue
e peuwieHuU;

¥ uHgopmuposaHue u nocmpoeHue
cemu.

V g/t

DT HaBblKM, OYEBUZHO, NPUroQATCA BaM B MOBCEAHEBHOWM KMU3HWU
1 B fanbHelwem - B yyebe 1 B paboTe.

Pabota B ynpaBnsiolem cOBETE MOXET, 0e3yC/IOBHO, pPacCMaTpUBaThbCs,
KaK Ba>kKHbll1 BK/ag B Balle NopTHOnMo — COBPEMEHHbIN CMOCcob yyeTa TBOPUYECKOro
1 O6LIEeCTBEHHOrO OMbiTa MOJOAbIX JOfAeN NPV BCTYMEHUM B OOLLECTBEHHYIO
opraHu3auuio, MOCTYMEHUY B YHUBEPCUTET, MpUeme Ha paboTy.

V g/t 4d

i Ha 3ametky

loHamus uenoseyeckuli u coyu- naeHul (npeeHmauyudl) 8bl Moxeme
aJIbHbIU KANUMAJ U2Pparm 8aXXHYI poslb  HAUMU HA MHO20YUC/IEHHbIX pecypcax
8 cospemeHHOM obwecmse. Y3Hame 8 VHmMepHeme, a Mmakxe 8 KHU2dX,
6osbwe 06 ux 3HadeHUU U YHKYUAX Hanpumep, Bunvama  MacmeH6pyk,
MOXHO  nocpedcmeom  3Hakomcmea [xepapda HupeHbepea, Capel Jinolio-
C KHU2amu no meHeOxmeHmy u ncuxo- Xeto3, KapmuH [anno («illpesenmayus.
Ji02uU IUOepPCMBa U 8JIUAHUSA, Hanpumep, — Ypoku ybexoeHus om nudepa Apple
pabomel [xoHa Makceenna, CmuseHa Cmuea [xo6ca»).
Kosu, NMukaxa Aduseca, Onusuu KabeliH

Hekomopesie u3 Hux npusodamca
u Pobepma YanouHu. P P

8 NpUNIOXKeHUU K OaHHOU KHuze.
Cosemsl no 3gpekmusHomy yyac-
muto 8 OUCKYCCUU U N0O20MOBKe 8biCmy-

V g/t

CnepyeTt OTMETUTb, UTO HE BO BCEX CTPAHAX LUKOSIbHUKU BXOAAT B COCTAB YMNpaB-
NALNX COBETOB WSV aHANOMMYHbIX OPraHoB. BcTpeyvatoTca npumepbl, Koraa npasa
LUKOJIbHVKOB — U/IEHOB COBETA OFPaHNYEHbI, HANMPUMEp, OHY MOTYT HE UMETb NpaBa
rosioca (peluatoLLero Um coBeLlatenbHoro). Tako nogxod MoXeT ObiTb pean3oBaH
N B POCCUICKMX LWKOMaX, MO3TOMY peKOMeHAYyeM BaM BHYMATENbHO 03HAKOMUTbLCS
¢ MNonoxeHnem 06 yrnpaBnsioLwemM COBETE, KOTOPOE MPUHATO B BaLLel WKOSe.

Ha NPAaKTVKE Bbl MOXKETE TaKKe CTOJIKHYTbCA C cmyaumeﬁ, Koraa Bac nonpocar
yoanutbca C O6C)/)KJJ,EHI/IFI, CCbINNaACb Ha «Ae/IMKaTHOCTb» o6cy>Kp,aeMb|x BOMPOCOB.
I'Iepequb AaHHbIX BOMPOCOB MOXET OT/INYAaTbCA B Pa3HbIX LWKOJ1aX.

B kaxgom clyyae peweHne oOCTaeTCA 3a KOHKPETHbIM  yrnpaBiAalowmnm
coBeTom. OfHakKo ecTb PUCK 4pe3mMepHOro ncnoJib3oBaHNA I'IOFIO6HOFO aprymeHTa
KaK npepnora anAa orpaHn4yeHMA y4dacTtuAa LWKOJIbHUMKOB B pPeWEeHUnAX COBETa.
|-|O3TOMy Bbl MMeeTEe NPaBO B KaXAOM TakKOM cCny4yae 3arnpoCnTb aprymeHTnpoO-
BaHHOe 060CHOBaHMeE.

BknoueHve WKONMbHMKOB B COCTaB COBETa NpefCTaBsAeTCcA HaM He MPoCTo
BOMJIOLEHEM MPUHLMMNA [eMOKPaTMUYeCKOro XapakTepa YMpaBlieHus LUKOJSION,
HO [OCTaTOYHO MpParmMaTUYHbIM PeLUeHMEM, MOCKOIbKY [aeT nocsiefHeMy pafg
npeumyLLecTs, HaNnpumep:

+ noslyyeHne Hambonee nonHol nHbopmauum o NOTPebHOCTAX, Npobnemax
N [OCTUMKEHUAX LLKONbHUKOB «13 NEPBbIX PYK»;
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* «CBEXWIA», TBOPUYECKMIA, CBOOOAHDIN OT MHOTMX CTEPEOTUMNOB B3rNA4 Ha NpPo-
6nembl, 3ajauu, NyT Pa3BUTKS LLIKOJbI;

+ BO3MOHOCTb 06€ecneynTb KauecTBeH HYIO o6paTHy|o CBA3b CO WKOJIbHNKaMIn
B OTHOLWIEHWUN NMPUHATbIX pemeHvu7|, NJaHOB U3MEHEHUI 1 .M.

Tlpnkas Ne 13 denapramerita ogpasosanua r. Mocksst
or 25 ansapa 2013 r.

YcTaBoM 06pa3oBaTeIbHOrO YUPEXAEHUA MOXET OblTb YCTaHOBIEH
nepeyeHb BOMPOCOB, PAaCCMOTPEHME KOTOPbIX Ha 3acefaHuWu ynpasns-
lolLlero coBeTa NPOBOAUTCA B OTCYTCTBUE HECOBEPLUEHHONETHUX USIEHOB
ynpasnsiolero coseta. K Takum Bonpocam oTHOCATCS:

+ COrnacoBaHuWe NoKasibHbIX akTOB 006pa30oBaTeNIbHOroO yupexaeHus,
yCTaHaBMBaOLWMX BUbI, Pa3mepbl, YCNOBKA U NOPAAOK NpousBese-
HKA BbINAAT CTUMYNNPYIOLLETO XapaKTepa paboTHMKam obpa3oBaTesib-
HOTO yupex[eHus, NnoKkasaTenun 1 KpUtepuy OLEHKN KayecTBa U pe-
3yNbTaTUBHOCTY TpyAa paboTHKOB 06pa30BaTENbHOIO yupeKaeHs;

+ COrfiacoBaHve No NpefCcTaBaeHNo PYKOBOAMTENA 06pa30BaTeNIbHOrO
yupexznaeHua pacnpeaeneHns BbinaaTt CTUMYINPYIOLEro XapaKkTepa
paboTHUKam;

+ PACcCMOTPEHUE Xaslob 1 3asBNEHNIN 00yYatoWNXCA, poanTenei (3a-
KOHHbIX MpeAcTaBUTenelt) Ha aencTemA (6esnencrene) negarornye-
CKMX Y aAMUHUCTPATUBHBIX PabOTHMKOB 06Pa30BaTENIbHOIO YUpPeX-
JeHVA U T.N.

B aTom Cnyyae 3acefaHMA ynpaBnAwLWero coseta ABMAAKTCA NpaBo-
MOYHbIMU, €CJT B HUX NMPUHUMAIOT y4acTe He MeHee NONNOBUHbI OT O6LL|,€FO
(c y4yeTom KOOI'ITVIpOBaHHbIX) Ymcna 4neHoB YynpasnAwWero coBeTa
3a BblYETOM HECOBEPLUEHHONETHUX YITEHOB yrnpaBnAloLero CoseTa.

O}J,HaKO, ciepyet nNpu3HaTb, UTO He BCe «B3pOdC/ble», B TOM 4unCe 4YneHbl
COB€Ta, pas3fenAalT Takylo no3nyuto. He wnckniouyeHo, 4To Bbl CTONIKHETECb CO
CKenTnyeCcknm OTHOLWEeHNEM BallMX NMapTHeEPOB NO COBETY B OTHOLUEHUN 060oCHO-
BAaHHOCTU N NONE3HOCTN Yy4aCTUA LWKONIbHNKOB B pa60Te coBeTa. TpaJJ,VILWIOHHbIe
APryMeHTbl — HEAOCTATOK 3PeJSIOCTN U 3HaHWUN.

Ba)kHO CMOKOMHO M Tpe3BO CMOTpeTb Ha MopobHble cutyaumu. Cnepyet
NMPUHATb, YTO BaM [ENCTBUTESIbHO MOXET He XBaTaTb 3HAaHWUA W MOHMMaHUA
psAfa BOMPOCOB, KOTOpble ByayT 06CYX4aTbCA Ha COBETE, YMEHUN B U3NOXKEHUM
cBoeli nosuuuun. MprHATL 1M MPUNOXKNUTL BCE YCUNUA [NA MOBbIWEHUA CBOEW
KOMMETEHTHOCTW.

C 3TOM Lenbto nosesHo o6pau4aTbcs=| 3a KOHch'IbTaLI,VIEVI, KaK K YJieHaM COBeTa,
TaK N K NHbIM KOMNETEHTHbIM NALIaM. Cne,qyeT NMOMHWUTb, YTO LUKOJbHbIN ynpas-
NAWNN nmeet npaBo nony4yatb OT agMUHUCTPaAUN I/IH(I)OpMaLlI/IIO no Bonpocam,
BXoA4AWNMM B KOMMNETEHLMIO COBETa.

OnaceHnA MoOKa3aTb HEKOMMETEHTHOCTb He [OJIKHbl OrpaHMyMBaTh BaLly
AaKTMBHOCTb W VHMUMATMBHOCTb. A TMpu3HaHve 6onblueli KOMMETEHTHOCTU
M OMbiTa B3POC/IbIX UIEHOB COBETA U MPOSBMIEHNE YBAXEHNA K HEMY He [LOJIKHO
npeBpaLlaTbca B KOHGOPMM3M, NPUCIOCOONEHYECTBO, BECTU K OTKa3y OT JINUHbIX
LIeHHOCTEN, BblpaXeHns COOCTBEHHOIO MHEHUS.

C ppyroii CTOPOHbI, OTCTanBaHVe COOCTBEHHOW TOUKM 3PEeHS HE AOMMKHO ObITb
camouesnbto. CBOeBpeMeHHOE NMPU3HaHWE CBOEN HemnpaBOTbl U NOAAePKKa WUHOW
TOUKW 3PEHMNS MOXKET MPUHECTM Gonblie YAOBNETBOPEHMS, YUeM NPUHATUE NO6ON
LieHO peLLeHms], KOTOPOEe OKaXKeTCA HEBEPHbLIM. A pa3yMHbIi KOMIPOMICC OTHIOAb
He O3HauaeT OTKasa OT COOCTBEHHbIX YOEXAEHMI U NpeaaTenbCTBa UHTEPECOB
coobuecTsa.

Ecnu Bbl cepbe3HO roToBMTECH K 3acejaHnAM, BHUMATESIbHbI K TOMY, Kak 06Cy -
[Al0TCA BOMPOCHI MOBECTKM AHA, npeanaraeTe UHTepecHble upeu, NoaKpennas
NX BECKUMW apryMeHTamMun — BCe 3TO He OCTaHeTcsA 6e3 BHUMaHWA OpYrnx UYieHoB
COBeTa, Bbl 3aCNyXXWTe YBa)KeHue 1 Mpu3HaHMe B KauyecTBe PaBHOro MapTHepa
1 NPOAYKTVMBHOIO YNPaBAOLLErO.

Mo3Bonum cebe 0003HAUNTL elle HECKONbKO BO3MOXHbIX TPYAHOCTEN,
C KOTOPbIMM MOXEeT CTONIKHYTbCA YYalUMCA — LUKOJSIbHbIN YMPaBAAOWMN,
N NPefnoXNTb COBETbI, Kak C HAMW CMPaBUTCA:

/\
C

lexeamka epemeHu 01151 y4ebbl U 00HOBpeMeHHOU pabomsi 8 coseme

[pamomHoe  nnaHupogaHue  8pemeHU
A8/19emca 8aXKHbIM HABbIKOM 01 O0dsbHelwe20
npogpeccuoHanbHoeo  pazsumus.  [lonyyus
nosecmky o4yepedHo20 3dcedaHusA ynpasnsro-
wezo0 cosema, Cocmasbme CNUCOK 80NPOCO8
U meM, Komopwle 8aM HYXHO NPOACHUMS,
a nomom usyqyume ux. Ecnu 0ns 3acedaHus HyXHO cobpame
UH(OpMAayuto U MHEeHUA y4auuxcs, — npussekalime céoux moea-
putyeli U NOMOWHUKO8, Oesleeupylime Hekomopeble c8ou 0643aH-
Hocmu, pabomadtime smecme.

ﬂM‘
"
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Bac He npusnekarom
K pabome

lNTpoasume
uHuyuamusy, cobe-
pume uHgopmayuio
u noodzomossbme
Hebonbwoe coobujeHue K npedcmosaujemy
3aceoaHuro. Tem camoiM 8bl NOKaxeme ceoli
UHmMepec, omMeemcmeeHHOCMb U Komne-

meHmMHocme. N

)
T

74////,////”/” €O c8OUMU 0643aHHOCMAMU

3asedume OHEBHUK, 8 KOMOPOM NJIAHU-
pytime cgoto pabomy, aHanusupytme ceoli onsim
yyacmus 8 3dce0aHusx, KOHKpemHbix cumyayud
e3aumodelicmgus ¢ YieHamu cogema. He cmec-
HaUmecs 0bpawyamecs K cmapwum mosapuwyam
3a cogemom u nomouwbto. MoxHo, Hanpumep,
0bcyoums C 41leHOM cogemd, K KOMOPOMY 8bl
ucneimolgaeme 0ogepue, KAk eMy «CO CMOPOHbI» 8UOUMCA 8duie
yyacmue 8 3dce0aHusx cosemd, 8 Yem c/1abble U CUSIbHble CMOPOHbI
saweli pabomesl, nonpocume e20 pekoMeHOayul OMHOCUMesIbHO
yKpensieHUs sawezo asmopumema 8 cogeme. [1000epxy u yeHHsble
cosembl MOXHO NOJTy4UMb OM WKOJIbHO20 8OXXAMO20.

R

f 1 «
Bam kaxemcsa, ymo y eac He nosiyyaemcs cnpaanﬂmbc,qﬁ

p)
2
it

Takke 6yneT nonesHbIM HanaguTb 06LEeHNe U COTPYLHUYECTBO C YYalMuncs

13 ynpaBJiAoLWMX COBETOB APYrX LWKON.

Heobxonumo Gepeub poBeprie K cebe U Balemy YMNpaBsiollemMy COBETY.
Bbl yacTo 6ygeTe obnagatb MHpoOpMaLmein, KoTopas s obLweln nosb3bl Ao/KHA
OCTaBaTbCsA KOHduAeHUManbHoW. He cTouT 06CYXAaTb CTOMb [AefMKaTHble

FIpOﬁJ'IEMbI CO CBOMMM Apy3bAmMU, cocegamu, NpoCTo 3HAKOMbIMIW TIOAbMI.

YacTo MOXeT BO3HMKaTb OLyLIEeH/e, YTO U3MEHUTb CUTYaLU0 HEBO3MOXHO,
YTO BacC B COBETE HUKTO HE C/yLIAET Ui He XOUeT CyluaTth. Bbl Jaxe cTaHeTe UcKaTb
onpaBAaHvie 3TOMY, Yero AiefiaTb HY B KOeM clydae Henb3s! He Hy>KHO HacTpanBaTtb
Ce6s Ha TO, UTO Bbl HNYETO He MoXeTe. HanpoTuB, HY>KHO paccmMaTprBaTh TPYAHOCTA
KaK BbI30B, KaK Moje Afa pocTa v pa3sutusa. KoHeuHo, OyneT TpyaHO, Hanpumep,
JOOVTbCA YBaXKEHUS| U BHMMAaHWA CO CTOPOHbI B3POCJIbIX YJIEHOB YMPABMAIOLErO

COBETa, HO 3TO He Ta Npob6ieMa, KOTOPYIO HENb3A PeLnTb.

L
U s ////////////I////// [l ”
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Bonpocbt 44 pasmbliunetus

B kakux cumyayusx pabomel 8 Kayecmae 4s1ieHa ynpasisouje2o cogema (8 m.u.
npu obcyx0eHUU Kakux mem) 8bl dyygcmeyeme cebs HauMeHee ye8epeHHbIM?
lModymatime, ymo cmoum npednpuHAMb, YMobbl NOBbICUMb CB0I0 20MOBHOCMb
K Makum cumyayusm u ykpenume eawly yeepeHHocme 8 cebe?

« Y0aemcsa nu 8am ebickaswieame ceoe MHeHUe HA 3ace0aHufx ynpassiaoujezo
cosema, 8bIcmynams ¢ npedsioxeHUAMU no obcyxoarouwumca sonpocam? Eciu
0a, mo npoaHanusupytime, HaCKO/IbKO N0020MOB/IeHHbIMU, 8 M.Y. dp2yMeHmMu-
POBAHHbBIMU ObI/IU 8ALUU BbICKA3bIBAHUSA, KAKUM 06pA30M y/Ty4duiume Ka4ecmaeo
cgoux ebicmynsieHul. Eciu Hem, mo 060ymalime, ymo gbicmyndem npensm-
cmeueM, Ymo MOXHO cOesldms, Ymobbl e20 NPeooosieMs.

« BosHukanu nu cumyayuu, Ko20a eac npocusiiu noKUHyme 3dcedaHue cosema
(He ydacmeoedame 8 3aceoaHuu), NOCKOJIbKy mam O6cy)Ka(U'lUCb «ocobbie» BOnpOCbI?

Mou mbican
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8 9. Pavotd cyueHnuecknm cooBLLeCTBOM

MoMrMO NOAroTOBKM M YUYacTUA B 3aCeJaHNAX COBETA, BaXKHOW COCTaBAsAoLLEN
paboThbI LWKONbHMKa-yNpaBsAoLLero ABAAETCA OpraHm3aumns paboTbl C yYeHNYEeCKUM
CoOo6LWEeCTBOM. ITO, C OAHOW CTOPOHbI, — peanusauns Balle OTBETCTBEHHOCTMU
nepes HUMW Kak n3brpatenamu, ¢ Apyrol CTOPOHbl — BO3MOXHOCTb MONYUnUTb
nofaepxKy B pabore.

Vg /A

BYHKLMM LIKOALHUKA — YTIPABASHOLLIETO B PABOTE C YHEHWMECKUM
COOBLLECTBOM:

lMpedcmasname no3uyuto
yuyeHu4ecKozo coobwecmea:

o 8bIAB/IAMb €20 UHMepecyl
u 3anpocel, 0b6cyx0ame
npobnemsi;

Mpedcmasname nosuyuto
ynpasnsowezo coeema
8 yyeHUYecKoM coobwecmeae:

o UHpopmuposams
0 NPUHAMBbIX pelleHusX
U paseAcHAMb UX OCHO-
8aHUA U oXuddemble

o 8blpabamviBame 8apuaHmMsi
peweHul, oyeHU8aMb UX
npeumyujecmeaa u Hedo-

CmMameku, Npo2HO3Upo8aAMb pesynibmameol;
mpyOHoCmu peanusayuu o Momusuposame

C MOYKU 3peHuUsA UHMepecos K peanusayuu peweHud
yyeHuYecKo20 coobujecmaa. cosema;

o noJsiy4ame o6pamHyfo C8A3b

% A
| \(/\‘\ 8 OMHOWeHUU KOHKPemHbIx
~ N , pewieHuli cosema, pabomsi
000N \ Laa cogema e yesom;
Laa o KOHMpOAUposame peasnu-
1 A 1 A \ 3ayuro peweHul cogema.
i
bl
S

5

MOJIE3HO: ﬁ

\ \/ ° onupamecsa 8 ceoeli pa6ome HA CMpyKmypebl y4eHU4ecKkoeo
-

camoynpasneHus (yuyeHudeckuli cosem, cosem cmapuie-
KJ1aCCHUKO8 U 0p.);

< MmecHO 83aumMo0elicmeosams C Cywecmsylouumu 8 WKoJie
obwecmeeHHbIMU 06Be0UHeHUAMU Oemeli U NOOPOCMKO8;

-+ chopmupogame 80Kpyz ceba 2pynny NOMOWHUKO8, KOMOpAs Moxem
6bImb 3a0elicmeosaHa:

— 0718 npogedeHUA 0NepamuBHbIX KOHCyibmauyud;
— 0715 cbopa uHopmMayuu u N0020MoBKU 8bicmynJsieHUl Hd cogeme;

— 0714 8bINOJIHEHUA KOHKpemHuoIx nopyquuCI WKOJIbHUKA — YsieHa ynpae-

\ \\\\\\\\\\\\\\\\\\\\\\\\\\\\\ WIHIHITITH NN TITITITHITIIITTIH TSI NI

M Jiqrowe2o coeema e kadyecmee 4ysieHa onpeaeneHHOL"l Komuccuu.
\

TOTT

CIr1oCobbl UHOOPMUPOBAHUA U KOMMYHUKALUN
CO LIKOJIbHbIM COOBLLECTBOM:

I {g\i
I“\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ ANTHTTFTAIITINTRTATTIRUER WAATITATEINAAR AN TR AANATIRRARTRTRR RN N

ycmaHoessieHue onpedesieHHbix OHell (pa3 8 Hedeso uu
MecAy) 8cmpey ¢ u3bupamenamu-y4auumucs;

co30aHue cneyuasabHo20 NoYMoBo20 AWUKA 8 WKoae 078
nucem u 0bpawjeHul y4aujuxcs K WKobHUKY — Y/leHy cosemd;

npoeedeHue onpocos yuawuxcs;

npogedeHue  «OMKPbIMbIX — CAYWAHUU»
no 8onpocam, NIAaHupyemsiM K 06CyX-
OeHUl0 Ha coseme, 8 coobujecmse
WKOJIbHUKO8 (803MOXHO npu2ziauie-
Hue Opyaux 4Y/ieHo8 ynpasisouux
co08emos);

obweHue 8 WHmepHem (calim,
67102, (hopyM, 3/1€KMPOHHASA No-
4yma, coyudsibHble cemu).
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Bonpocbt 405 pa3mblLLACHNA

Kak opzaHu3zosaHo sawe s3aumoodelicmaue C yuyeHU4YeCckuMm coobujecmgom?
Kakue ¢opmbl pabomsi u3 mex, 4ymo 6bliu NpedsioxKeHbl, 8bl UCNOb3yeme?
Hackoneko, Ha eaw 8327140, 0HO hoMozaem 8am 8 pabome 8 cogeme U HACKOJIbKO
noJsie3Ho 0718 camoeo coobuyecmaa? Ymo mMoxHo coesnams, Umobsl cOesiame 83du-
moOelicmaue 6osnee 3¢hhekmugHbIM?

Mou mbican

Y /L

8 10. Opranu3auna pasoTsl ynpasastoLero coBetd

Ha nepBbix 3acepaHusax ynpaBnAwLLiero coBeTa m3bupaetca npedcedoamers,
3amecmumersib NpepcenaTens u cekpemaps yNpasnsaioLLero cCoBeta.

Jacesanna ynpasagtolyero coserd npoBoIATCA:

no mepe HEOGXOJ.'WIMOCTI/I, HO He peXe O0AHOrro pasa B ABa-Tpu mecAla;

no MHUUWaTNBE NpeaceaaTens;
no TpeboBaHuio pyKoBoaAWTeNA 06pa3oBaTeNbHON opraHu3aLmy;

- no TpeboBaHWIO MNpPeAcTaBUTENA YyuypeauTena obpasoBaTesnbHOW
opraHu3zauuy;

o TpeboBaHMio YeTBEPTY (11 Goslee) unieHOB YNPaBAoLWEro coBeTa.

Ao cBedeHns 41eHoB coBeTa He ToIAHee, YeM 3d Hedento 40
CI0 3ACeAAtINA, 40BOAATCA:

— [1aTa, BPeMs 1 MecTo NpoBeaeHs 3acefaHuns COBeTa;

— MNoBecTKa AHSA 3acefjaHusi COBETa;

— BCe HeobXoaMMble MaTepumalibl.

MHdopmauma npenocTtaBnaeTca MMYHo, no TenedoHy uim e-mail.

3acenava COoBeTa CYUTAKTCA NpdBOMOYHbIMU, €CNI Ha 3acedaHUn npucym-
cmeyem He MeHee N0JI0BUHbI €ro YJ1IeHOB. Takas CUTYyal A Ha3blBaeTCA KBOPYM.

npOTOKOﬂbI 3acefaHun ynpaenAaoLWero coBeTa BeAeT CeEKpeTapb.

MpoToKonbl 1 Apyrrne AOKYMEHTbI COBETA, a TaKXXe HOBOCTM O AeATENIbHOCTU
pa3meLLaloTcsa Ha canTe WwKosbl. OCHOBHasA MHPOPMaLMA O COBETE TakXKe pa3me-
LAeTCA Ha MHGOPMALMOHHOM CTEHZE LIKOJIbI.
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Bonpocbt 44 pasmbliunetus

TIPUMEPHbIN TIOPAAOK TIPOBEAEHUSA 3ACEAAHUIN COBETA:

BwicmynneHue yneHa

Omkpbimue 3acedarus
m cosema unu npuznawieH-
© npedcedamenen, = g P
\?

HO20 /IuYa ¢ 00KIa0om
o2naweHue No8ecmku s
30CedaHUS Nno 80Npocy NoeecmKu OHs
! - Y0aemcs nu 8am 3HaKoMumbCs ¢ nogecmkoli 3acedaHus coeema 3apaxee? Kak vl
a0 / 20mosumecs K 3acedaHusm?
AR RN

Fes HRew o O6cyxderue sonpoca Wsy4ume, HACKObKO UHGHOPMUPOBAHLI WKO/HUKU 0 pabome cosemd, e2o pewle
L pednoxeHus @ (0p P oGeemKt O Husx? Cywjecmayem /iu 8 edwell WKoJle UH(HOPMAYUOHHbIL cmeHd o pabome
@ nodopmynuposke S ynpasngiowezo cosema, cmpanuya Cosema Ha catime? [lonadarom Jiu OHU 8 noJsie
. pewienus no sonpocy BHUMAHUS WKOJIbHUKO8? YUMo ewje MOXHO cdesiams, Ymobbl npuseds 8HUMAHUE

nosecmku OHsA )
WKOJTbHUKOB K pabome cosema:
, o Mon mbican
[onocosaHUe [Modcuem 2onocos
N0 BONDOC =y 1 0 U nodsedeHue
pocy UMOo208 20/10C0BAHUS
g nosecmku OHA
OenaweHue umozo8 20/10COBAHUS U pewleHus,
L7 NPUHAMO20 NO 8ONPOCY NOBECMKU OHS
ﬁ v
JOKYMEHTALINA COBETA:

- [MonoxeHue o coBeTe;

— CMWCOK YJIEHOB COBETQY;

— nnaH paboTbl COBETa;

— pernameHT paboTbl COBETa;

— CMUCOK KOMMCCKUIN COBETA U MX MOJSTHOMOYUMIA;

- rpadvK 3acefaHnn CoBeTa Ha TEKYLLWI rog;

— NPOTOKOSbl 3acefaHnin COBETa;

— MMaHbl PaboTbl U rPadUKM 3acefaHNN KOMUCCUIA U BPEMEHHDBIX Paboymx
rpynn;

— MPOTOKOJIbl 3aCeAaHUN KOMUCCUI N BPEMEHHBIX paboumnx rpynm;

— rogoBble OTYeTbl O AeATeNIbHOCTM COBETA, €r0 KOMUCCUIN N BPEMEHHbIX
pabouvx rpynn.

Vg /AL
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YnpaBnswowmnin coBeT B NMONIHOM COCTaBe CObMpaeTcs Ha CBOW 3acefaHus
onpepeneHHoe Yncno pa3 BTeveHune roga. MrmHMmManbHo He06Xo4MMOe KONMYeCTBO
3acefjaHUN B TeueHve rofja onpepenseTca ycTaBoOM LWKObl. BMmecTe ¢ Tem Bonpochl,
TpebytoLme onepaTMBHOrO pelleHrsa U o6CyKAeHWIN, Ha NPaKTUKe BO3HUKAKOT
ropasgo vatle. Moatomy cospatoTca Komumemesl (Komuccuu) n paboydue 2pynnei,
KOTOpbIM COBET MopyyaeT MOArOTOBKY MPOEKTOB pPeLIeHUn Mo OTAeNbHbIM
BOMPOCaM WU KOHTPOJIO peanm3aLnm yxe NPUHATHIX COBETOM PeLleHU.

Komunccnn cospatotcs, Kak npasuno, Ha NOCTOAHHOW OCHOBE AJ1A NOArOTOBKU
NMPOEKTOB pELLIEHI/II7I MO OCHOBHbIM HanpaBieHNAM OeATENIbHOCTU COBETa.

Paboune rpynnbl co3palTcA AN BbINOJSIHEHWA OMpefesieHHoW 3ajauu,
NOCTaB/I€HHOM YNPaBAoLWMM COBETOM, Ha ONpeAefieHHbIN CPOK. 10 BbinonHeHN
NnocTaBfieHHOW 3aZlaun paboyas rpynna IMKBUANPYeTCS.

B coctaB KOMUTETOB (KOMUCCUN), pa6qu|x rpynn MoryT BXoAuUTb He TOJIbKO
LLKONbHbIE ynpaBnAawoLwme, HO 1 nprBieyYeHHbIe YieHbl LUKOJIbHOIro COO6LLI,ECTBa.

PUHAHCOBO-IKOHOMHHECKAT KOMHCCHA:

< paccmaTpuBaeT M BbIHOCUT Ha YTBepXAeHWe coBeTa (UHAHCOBO-
XO3ANCTBEHHbIN MJ1aH LLKOJIbI;

° NNaHWPYyeT pacxoibl n3 BHE6IO,D,)KETHbIX cpencts B COOTBETCTBUN
C HAM@UYEHHbIM LIKOJI0 (COBETOM) uenamm n 3agavdami;

- npopabaTtbiBaeT BOMPOCbl COBMECTHO C NMPUBJIEYEHIEM BHEOIOKET-
HbIX MICTOYHUKOB GUHAHCMPOBAHNSA;

< perynupyeT cofepxaHve U LeHoobOpa3oBaHMe [OMONHUTENbHbIX
MAaTHbIX YCIIYT.

Yyestas (nesarormyeckad) komucens:

< COBMECTHO C afMVMHICTPALMEN LIKOSbI pa3pabaTbiBaeT cofepaHme
«LIKOJIbHOTO» KOMTMOHEHTa 06pa3oBaTe/lbHON MPOrpamMmbl, BHOCUT
npennoXeHns No cocTasy npopunen;

-+ opraHusyet paboTy Mo MOArOTOBKE MPOrpaMmbl Pa3BUTKA LIKOJbI
Ha oyepeHoON Nepuog;

© TOTOBMWT MPOEKT pelleHns CoBeTa O BBeAEHUW LKOSIbHON (pOopMbl,
LUKOMbHbIX MPaBW, Perynvpylowmnx noBegeHne yyaLmnxcs;

+ OCYLLEeCTBAAET KOHTPOJb HaZ coONoAeHNeM 300POBbIX 1 6e30nacHbIX
yCnoBui obyyeHuns 1 BOCNUTAHNWA B LLIKOJIE.

Q) «‘%5 Kommmeens mo PasoTe ¢ POIHTEATMH H MECTHEIM CooBLYeCcTBOM:

OO - paboTaeT C poANTENbCKIM COBETOM (KOMUTETOM);
W)

* FOTOBUT I'Iy6J'II/I‘~IHbII‘/'I AOKnag o pe3ynbTatax A4eATENbHOCTU LWWKOJbI;

- TOTOBUT MNpPeanoXeHna nNo pa3MelleHnto  uHdbopmaumm
Ha LUKOJIbHOM CalTe;

. opraHusyet paboTy LWKOMbl CO CPeAcTBaMM MaccoBol UHop-
MaLnW, COUMOKYNbTYPHBIMW OpraHM3auusaMy Ha TeppuUtTopumn
MUKPOpPaNoHa LKOJbl;

+ npuBeKaeT ObIBLUNX BbIMYCKHNKOB LUKOJIbl, BETEPAHOB LUIKOSbI
K peanunsaunm obpa3oBaTebHbIX MPOEKTOB LWKOSIbI;

< COBMECTHO C afMUHUCTPaUuel opraHmsyeT paboTy C AeTbmu
13 coumanbHO HebMarononyyHbix cemei.

QepepanbHbli 3akoH «O6 obpasoBaHumM B Poccuinckort Oepepaunm» npamo
00653bIBaeT co3aaTb B LUKONE KOMUCCUIO NO ype2ysiupos8aHuto cnopos Mexoy y4acm-
HUKamu 0bpazosamesibHbIX OMHOWeHUU.

Pesepanstieni Jaxot <05 ogpasosatmn 8 Poccnvickori Peacpayni>
No273-@3 or 29.72.2072

1.B uensax 3awmTbl CBOUX npas o6yqa|ou4|/|ec9, poaunTenn (3aKOHHbIe npea-
CTaBUTENN) HeCcoBepPLEHHONETHNX o6yqa|ou4|/|xcn CaMOCTOATENIbHO U
yepes CBonx I'Ipe,ElCTaBVITeJ'IeVI Bnpase:

1) HaNpaBnATb B OpraHbl yrpaBieHUs opraHn3aLmel, OCyLLeCTBALLEN
0b6pa3oBaTesibHyI0 AeATeNIbHOCTb, 00paLLeHA O MPUMEHEHUN K PaboT-
HMKaM YKa3aHHbIX OpraHu3aLii, HapyLLaWmMmM 1 (M) YLIEMASIOWNM
npaBa obyyvalLmXcs, poguTenein (3aKOHHbIX NpeAcTaBUTENeN) Heco-
BEPLUEHHONIETHUX O0YYaOLLMXCA, ANCLMTIMHAPHbIX B3bICKaHWI. Takne
obpalleHust nogsiexar 0bsA3aTeNbHOMY PACCMOTPEHUIO YKa3aHHbIMM
opraHamu C npuBreYeHnemM oO6yuvaloWMXCcs, pPoauTenen (3akoHHbIX
npencTaBuTeneil) HeCOBEPLUEHHONETHVIX OOYYaOLUXCSH;

2) obpallaTbCs B KOMUCCUIO MO YPEryimpoBaHuio CNOpoB MeXay yyacT-
HVKamMy 06pa3oBaTesSibHbIX OTHOLLEHWIA, B TOM 4u1C/ie MO BOMPOCam
O HanVuMM U 06 OTCYTCTBUU KOHGJIMKTa MHTEpeCcoB neparoruye-
CKOro paboTHUKa;

—_
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3) nucnonb3oBaTb He 3anpeLlleHHble 3akoHopaTenbCcTBOM Poccuinckon
Qenepauv MHble CNOCOObI 3aLUKTbI MPAB 1 3aKOHHbIX HTEPECOB.

2. Komuccus no yperynupoBaHuio COPOoB MeX Iy y4acTHKamMu 06pa3oBa-
TesIbHbIX OTHOLLEHWIA CO3LAeTCA B LIeNAX yperynMpoBaHua pasHoriacuii
MeXJy yyacTHMKamy obpa3oBaTesibHbIX OTHOLLUEHWI MO BONPOCam pea-
nn3aumm npaBa Ha o6pa3oBaHue, B TOM YMciie B CJyYasX BO3HUKHOBe-
HUA KOHONMKTa MHTEPECOB Nefarornyeckoro paboTHrKa, NprMeHeHN s
NOKasibHbIX HOPMATUBHbIX aKTOB, 00XKanoBaHUA peLleHnn 0 NpUMeHe-
HUW K 06yYaloWMcs AUCUUNANHAPHOIO B3bICKaHMA.

3. Komuccua no yperynmpoBaHuio CropoB MeXay yyacTHMKamu o6paso-
BaTeJIbHbIX OTHOLUEHMWI CO3[aeTCcs B OpraHU3auum, oCyLecTBAsIoLWeNn
06pa3oBaTeNibHy0 LeATeNbHOCTb, U3 PAaBHOTO YKCIa NpeacTaBuTenei
COBEPLLEHHONETHNUX 0BYUaIOLNXCA, POAWTENel (3aKOHHbBIX NpeacTaBu-
Tenen) HecoBEpLUEHHONETHMX Obyvalowmxcsa, PaboTHNKOB OpraHm3a-
LMK, oCyLLecTBAALWEN 06pa3oBaTeNbHYIO feATeNbHOCTb.

4. PelueHMe KOMWCCMM MO YPEryanpoBaHUIO CMOPOB MeXAy YYacTHU-
Kamy o6pa3oBaTenbHbIX OTHOLLIEHUI ABAAETCA 06A3aTeNbHbIM O1A BCEX
YUYaCTHVKOB 06pa3oBaTeNibHbiX OTHOLEHWI B OpraHu3auum, ocCyLlecT-
BrAoLe obpa3oBaTesibHyl0 AeATe/IbHOCTb, U MOANEXUT UCMOSTHEHUIO
B CPOKM, MPefyCMOTPEHHbIE YKa3aHHbIM peLleHneM.

5. PelueHMe KOMUCCU MO YPEryvpoBaHuio CNopPoB MEXAY YUaCTHKaMu
06pa3oBaTesibHbIX OTHOLUEHWI MOXKET 6bITb 06KasloBaHO B YCTaHOBJIEH-
HOM 3aKoHoaTenbcTBoM Poccuiickon Oegepauunm nopsaake.

6. lMopAapok co3daHuA, opraHu3auum paboTbl, MPUHATAA PeLIeHNA KOMIC-
CMeil Mo YperynnpoBaHMI0 CMOPOB MeXAy YydyacTHMKamu obpa3oBa-
TeSIbHbIX OTHOLUEHUI U UX WCMONTHEHUA YCTaHaB/MBAETCA NOKaJIbHbIM
HOPMATMBHbBIM aKTOM, KOTOPbI MPVHUMAETCA C yYeTOM MHEHUA COBETOB
06yyvaloLLNXCA, COBETOB POAUTENEN, a TaKXKe NpefCcTaBUTENbHbIX opra-
HOB PabOTHMKOB 3TOW opraHu3auun 1 (Unn) obydalomnxca B Heil (Mpu
nx Hanuumu) (cT. 45).

O6paTum BHUMaHNMe, YTO B COCTaB KOMUCCUM 00si3aTENbHO BXOAAT «MNpeacTa-
BUTENM COBEPLUEHHONIETHUX OOYyYalLWMXCA», a MOPALOK CO3JaHuA 1 pPaboTbl
3TON KOMWCCUWN YCTaHaB/IMBAETCA OTHESbHbIM JIOKaSIbHbIM HOPMATVBHBIM aKTOM,
KOTOPbIN MPUHNMAETCA B TOM YMCIIE «C y4ermom MHeHUS c08emoe 0by4aroujuxcay.

B Bawen wkone MOTYT BO3HUKHYTb Apyrme, nomMmrnmo nepeyncneHHblx,
KOMUCCHn.

3aCEﬂaHl/Iﬂ KOMWCCUI MOTyT NpPOXOAUTb PEerynaApHoO win B 3aBUCMMOCTU

OT noTpebHOCTN, HO o0bnA3aTenbHO C cobnogeHem Bcex ¢opmanbHOCTEN
(NpoTOKON, KONMYECTBO NPUCYTCTBYIOLWMX U T.A.), TaK KaK BaKHOe pelleHne MOXeT
OKa3aTbCA HeOHO3HaUYHbIM 1 OyaeT ocnapuBaTbCs, HaNnpuUmep, Nefarornyeckum
cogetoM. Wtorm pabotbl Komuccuii 1 paboumx rpynn perynAapHo 3acniyLiu-
BalOTCA Ha 3acefjlaHuAX coseTa. [locne obCyKaeHUA BOMPOCOB, NOArOTOBMIEHHbIX
KOMMCCMEN, COBET MPUHMMAET COOTBETCTBYOLME peLleHns. Bbl MoXeTe BbICTYNnTb
C VIHMLMATMBOW MO CO3[aHMI0 KOMUCCUM uny paboueln rpynnbl Ons pelueHus
BOMPOCOB, KacaloLWmXca HENOCPEACTBEHHO YUaLLUXCA, PEKOMEHA0BATb AnA PaboTbl
B HUMX BaLUMX TOBapULLEN.

(s

Bompocbl AA pA3MbILLACHUSA

B cocmae Kkakol kKomuccuu sawezo ynpassswouje2o coeema ebl 8xooume? Kak
0p2aHU308aHa 8awad paboma e Heli? Ymo MoxHO cOeslames, Umobel gawe yyacmue
8 pabome Komuccuu cmaJio 6osiee 3amemHsiM (NPOOYKMUBHBIM)?

Ecnu gel noka He yuacmsyeme 6 pabome komucculi coeemd, Mo 8 Kakyto us cyuje-
cmayrowux 8l Xxomesu 6l olimu?

Mou Mbican

Vg /AL
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Jakatouetue

YnpaBnsAwowmin coBeT AeNCTBUTENIbHO OTKPbIBAET HOBbIE BO3MOXHOCTU
A1 WKOJIbl 1 YUYALLNXCSA, KOTOPble BXOAAT B €ro COCTaB.

JTio6ble noTeHunanbHble BO3SMOXXHOCTU HY>KHO YyYUTbCA BOMJIOWAaTb B nencTeu-
TenbHbIE, peajibHbIE. D70 BMOJIHE AOCTUXKMMO:

+ eC/Ivi Bbl MPOSABIAETE aKTUBHOCTb 1 OTBETCTBEHHOCTb; MJaHMPYETe U aHaNW-
31pyeTe CBOI PabOTy B COBETE; FOTOBUTECH K 3acefjaHWsAM, U3ydaeTe [OKy-
MEeHTbI; OpraHusyeTe 06paTHyI CBA3b CO CBOUMU 136MpaTensamu;

© yunTecb U pa3BUBaEeTeCh: yrnybnseTe CBOV 3HaHWA 06 YCTPOWMCTBE LUKOSbI
1 yrnpaB/ieHNN eto, COBEPLIEHCTBYETe HeOOXOAVIMblE HaBbIKY, MOBbILIAs CBOIO
FOTOBHOCTb K 3¢ dEKTUBHON paboTe Ha MoLWajKe COBeTa.

Hu B Koem ciyyae He Hy>KHO 60ATbCA BO3HUKAIOLWMX TPYLHOCTEN, HaNpoTUB,
CTOWT ObITb aKTVMBHbIMU, WHTEPECYIOWMMNCA, 3afalolMn BOMPOCHI, BCTyMa-
IOLMMU B KOHCTPYKTMBHbIE AUCKYCCUN. BOOPYKMBLUMCD apryMeHTaMu, 3HaHUAMM
N MNOAAEPXKKOW CBOMX CBEPCTHUMKOB W CTapluMX TOBapuLlei, Bbl CMOCOOHBDI
Ha MHOrMe CBEpLUEHMs, KOTOpble COAENaloT Bally M3Hb B LUKONE MHTEpecHee
1 KOMpOopTHee.

Ynpasnsaioowmii COBET — MHHOBaLMA 4518 POCCUNCKON LKOSIbl. A KOMY, KaK He BaMm,
IOHBIM rpakgaHam Poccum, cMeno ocBamBaTb HOBbIE NMPaBUIa U NOAXOAbI K OpraHu-
3aUMN XKN3HW WKoNbI?!

[laBanTe 3arnsHem B Oygyliee v yBMAUM BaC, KOTAa y»Ke nocie OKOHYaHusA
LIKOMbl Bbl BO3BpALlaeTechb B LIKOMY W CTAaHOBUTECH USIEHOM YMpPaBAsioLLEro
CoBEeTa — B KauecTBe poauTtener, paboTHMKOB 06pa30oBaTeNbHbIX YUPEXKAEHWN,
KOOMTUPOBaHHbIX YNIeHOB. MIMes 33 CMMHO OMbIT y4acTyA B yNpaBieHUn WKOJOWN,
Bbl CMOXETe CTaTb ero peasibHbIM INLEePOM, B TU. NpeacesaTesiem coBeTa.

NPUAOXKEHUA
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NOAE3HDLIE HABbLIKHU

OcCHOBHble copgepxaTtesibHble cobbITUA 3acefaHun ynpasnawowero
COBETa — BbICTYMIEHNA N ANCKYCCMA MO BOMPOCaM NOBECTKN OHA. |_|03TOMy
MMEHHO HaBblK OpraHn3sayunmn BbICTyI'IJ'IeHI/II‘/'I (npe3eHTaLu/||/|) n BeaeHNnA
BNCKYyCCnn Haunbornee BaXkHbI ANA WKOMbHMKa — ynpasJiAloLwero.

IpeKTUBHAA AUCKYCCUSA

B  ocHoBe  npoayKTMBHOM

JeATeNbHOCTU ynpasnsatoLero EE@

coBeTa [JOMKHO NeXaTb B3aMMOyBa- Z
XeHve niofen, paboTawWwmx B HeM, E =) —
WX FOTOBHOCTb MPUCYLWIMBATHCA
K MHeHWIo Apyr Apyra, TeprneHue
MO OTHOLIEHMIO K BbICKa3blBaHMAM O
1 NPeanoXXeHNam B3pOC/bIX UNeHOB 0

D (71 )

coseta. Kaxapiii obnagaet MHAMBM- (

LyanbHOW CUCTEMOW MNPUOPUTETOB

1 MofeNblo MoBefeHUs, No-cBoemy @ @ @

CMOTPUT Ha XM3Hb U Ha MUP. 3TO

HOpMarbHO, U B paboTe ynpasns- ﬁ é B
lolero coBeTa Cropbl Hen3beXHbl.

Mosatomy Heobxogumo  0OCBOUTH

OCHOBHble  MpaBWna  BeAeHus

LANCKYCCUN.

Hy»HO NoHVMaTb, UTO CcNop He sBAseTCA 3GPEeKTBHbLIM CMOCOOOM 0OCYKaAEHMS
BOMPOCOB, EC/IN KTO-TO CTAaBWT Nepep coboli Liesib JoKasaTb CBOIO NpaBoTy. B nepsyto
ouepefb HY>KHO CTapaTbCA JOKOMaTbCA JO UCTUHDI, JOHECTV CBOKO MO3ULUIO, YTOODI
ee ycniblWany u NoHANN. B koHeuHoM cyeTe, Liesib paboTbl COBETa — MPUHATIE CAMOTO
NpPaBUIbHOIO, CAMOrO Pa3yMHOr0 PeLLEHNA B MHTEPECcaX BCEN LKOMbI, AOCTMKEHNE
COrnaLIeHns, NPUEMIEMOTO /1A BCEX.

MNoMHWTe, UTO Bbl BbICTyMaeTe B POMM He COMEPHUKOB WN KOHKYPEHTOB,
CTpemAWmnxca JobuTbCA CaMOyTBEPXKAEHUA U MPEeBOCXOACTBA, A MApPTHEPOB,
06beANHEHHDBIX OOLMMU LenaMy 1 3aa4ami IS PeLleHnUs CTOALMX nepes JIML oM
WKonbl Mpobnem. He 6GonTecb OTKPLITOrO BblPaXXeHWA U OTCTAaVMBaHWA CBOEN
No3nunK, BbICTYMNEHNA C KPUTUKON NPeASIOKEHUIN Konnern (npy 3Tom cTapantechb
ObITb KOHCTPYKTVBHBIM U [PYKECTBEHHbIM KPpUTUKOM!). BO3MOXHO, MMEHHO BaLle
npeanoXKeHne NMoMoXeT HanTn 3bdeKTnBHOe pelleHWe npobnembl. B npouecce
06CyX[eHVA He CTeCHANTeCcb 3adaBaTb Bonpocbl. Ecniv oHn copmynmpoBaHbl
BOBpPeMA WM MpPaBWIbHO, TO 3TO — He MPOABJieHVE Ballero HernOHWMaHWUA WUn
YNpPAMCTBA, @ CPeLCTBO CAenaTb 00CyKaeHne 60nee OTKPbITbIM 1 KOHCTPYKTUBHbIM.
CTpemsnieHrie MOHATb U yYeCTb NO3ULMK (MHTepechl U ONACeHNA) YHaCTHUKOB 06CyX-
[eHnA, YyBCTBA, CTOALLME 32 BbICKa3blBAaHUAMU U NPEANOKEHUAMN Konner (TpesBora,
3aboTa 1 gp.), TOMOTYT HANTU KOMMPOMMCC, MPUNTL K COrfacuio.
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Mpasnad 1 ipreMbl yeexaeHUA

- BHumatenbHO  BbiCnywanTe  OMMOHEHT],
He nepebuBanTe, 4EMOHCTPUPYINTE MaKCu-
MasibHOE YBa)KEHNE K er0 MHEHWIO. O Z ﬁ 0
+ 3apanTe BOMPOCbI Ha YTOYHEHME MO3ULMM
ONMOHEHTa, CTPEMSACH MOHATb ero UCTUHHblE
MOTMBbI U LIESIN.

- Bocnpoussegute cyTb MpegnioXeHus or-
MOHEHTA, MOWHTEPECOBABLIUVCH, MPABUIbHO
Vi Bbl €70 MOHANN.

- B xofe cBoero BbICKa3blBaHWA M3Maraite MociefoBaTeslbHO CyTb MPOOGSEMD,
npensiaraemblii BaMu NyTb PeLLEHMS, ero NPerMyLLecTBa (BbIroabl).

- CornawaiiTecb €O BCEM B MO3ULUMU OMMOHEHTA, C YEM MOXHO COrIacUTbCA
He B yLlep6 CyTy BaLLEro NpeanoXeH s

. YCTyna|7|Te B MaJiOM, Bbi3blBasA OTBETHbIE€ YCTYNKN CO CTOPOHDbI ONMMOHEHTa B CyLle-
CTBEHHOM.

- MNopguepKHUTe BCe pe3ynbTaTbl peannsaunmn Balwero Npeaio)XeHuns, Kotopble co-
BMafatoT C OXKMAAEMbIMY pe3ysibTaTamMii peann3aummn peLeHus, npeanaraemoro
OMMOHEHTOM.

- Ccblnantechb Ha ABTOPUTETHbIE ANA OMNMOHEeHTa NNNYHOCTI.

- Ccbinantecb Ha MMeloLmeca nNpumepsbl, npeueaeHTbl 3GPeKTUBHOrO peLueHus
npo6nemMbl TeM CNOco60oM, KOTOPbIV NpeAnaraeTe Bbl.

Kak toToBUTL Tipe3eHTALMIO U BbICTYTATL?

Ecnvi Bbl NposBUTE aKTUBHOCTb
B KauyecTBe 06LLecTBEHHOrO yrpas- 1
nAawowero (Ha 4YTo Mbl WCKPEHHe
Hafeemcs), To neper Bamy BCTaHeT
3afjaya BbICTyNnaTb Ha 3acefaHuu
C COOOWEeHVAMN W Mpe3eHTa-
UMsAMY, KoTopble GyAyT oTpakaTb (‘\//_/\
Baly MO3MLMIO W MPEANoXeHus |
no TOMY WM WHOMY BOMPOCY.
MNogrotoBka rpaMOTHON Mpe3eH-
Tauuy¥  MOXEeT YKpenuTb Baluu ‘
nosuuuy B YNpasnsiolemM coBeTe
1 MOBbICUTb Balll aBTOPUTET.

= 10 mut
=15 CI\dguTOB

>C

My6nuyHble BbICTYMNIeHUA
C WCMnonb30BaHMeM Mpe3eHTauun
coBceM HeobA3aTesIbHO AOMKHbI
BbI3bIBaTb CUbHOE BHYTPEHHee
BOJNIHeHMe, @ TO U cTpax. [loHATHa MpocTas CBA3b — YeM fnyuylle Bbl BbiCTynaeTe
C npe3eHTaLMeil, TeM MeHblue Bbl Hanps»KeHbl Y TeM MeHblue Aenaete OWMnOOoK.
A yeM MeHbLUe fenaeTe OWNOOK 1 HaNpPAXKeHbI, TEM JTyyLLEe MPOXOANT BbICTyMEHMe.
Wtak, utobbl U3bexaTb CTpaxa, MpPexnae BCEro HyXHO TLaTelbHO FOTOBUTHLCA
nepep BbICTYNNEHNEM.

He penaiite YepHblii TEKCT Ha TEMHOM (OHe — Ha SKpaHe MOHUTOPa MOXET bbITb
BUOHO, HO Koraa n3obpakeHue ByneT nepeHoOCUTbCA Yepes MPOoeKTop — TO LBeT
OYyAeT NCKaxkaTbCA, a eC/ B KOMHaTe ByfeT eLwe v CBET/0 — TO BOOOLLEe HYEro BUAHO
He 6ygeT. [ycTb Bbl BCTaBWU/M CaMble MPOCTble YepHO-6enble rpadyviki v AriarpaMmbl,
Ny Bac camoe NpocToe oGpopmMIIEHNE — HO 3aTO BaLLly MPE3EHTaLMI0 MOXKHO NPOYNTaTh.
He penaiite 6onbLyto npeseHTaLuio — 15 claingos Ha 10 MUHYT BbICTYNeHus — 6onee
uem A0CTaToUHO. He ncnonb3yiite NnpeseHTauuio Ana oTobpaxkeHns 60/bLwmnx 6510KOB
TekcTa. JIlon He B COCTOSHMM OAHOBPEMEHHO C/yLIaTh BaC U AOMTO YnATaTb UHPOP-
MaLMio Ha 3KpaHe. TaK UTo TaKoW TEKCT, B BOMbLWMHCTBE C/lyyaes, OyaeT oTeieKaTb
YUYACTHVKOB OT BaLlel peun. A 3TO 3HAUNT, YTO M cama Npe3eHTaumna CTaHeT MeHee
WHTEPECHOW ANA YYaCTHMKOB. EC/IN XKe Bbl caMii HauHeTe elle 1 03BY4rBaTb TEKCT
CnaiaoB, TO roBOPUTL 06 yCMewHo NpeseHTauun He NPUXOANTCA.
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mpyKmypa ny671u4H020 8bicmynJieHus:

6<<n > npeancnoBue (BCTyrieHve);
~ MNonoXeHue gen;

npob6nema;

nepcneKkTmBbl;

npegnoxeHue;
— nocnecnosue (3aknyeHue).

!

O6sa3amesbHble 371eMeHMbl 8CMYyNJIeHUA:

-

7,
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MNpuBeTcTBUE.

MprnBneyeHne BHUMaHNA.

CoobuieHue o Lenu Bawero BbICTynneHus.
OnuncaHme «KapTbl MapLLpyTa».

«[TpaBuna gBMXKEeHNAY.

6 6 6 o6 o

A |
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Gﬂsameanble J/1eMeHMbl 3aKJ1l04YeHUA:

o Kpatkoe pe3stome BakHenwnx ¢GakToB
1 aprymeHTOB.

o PEKOMEHﬂaLWII/I no cTpaTternn nosegeHnA.

o [peonoxeHna OTHOCUTENbHO ONMKANLLINX
LIAroB, ec/iv eCTb BO3MOXHOCTb 1 Heobxoau-
MOCTb, C KOHKPETHbIMU CPOKaMMU. \

o BblpakeHune 6narogapHoOCTU 3a BHYMAHME.

o ﬂpennox(eHme 3ajaBaTb BOMNPOChHI.

d"

z», (
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Kak cnpasumeca co cmpeccom neped ny6auyHoIim
ebicmynsieHuem?

o [NpepBaputenbHO HanuwmnTe
CBOKO peub, a 3aTeM npouuTanTte
nepen 3epkanom, nbiTasaCb NPous-

,’é HOCUTb ee Kak MOXHO ybeauTesb-
U Hee 1 cBoboHee.
NO PANIC ! o Hamgute cnywarens — Koro-Hmbymb

13 JOMALUHWX UKW ApYy3eld, nonpo-
ciTe WX CylaTh BHUMATENbHO,
YTOObl MOTOM OHW MOMU Mpe-
AeNIbHO OTKPOBEHHO [iaTb OLIEHKY
He TOro, 0 YeM Bbl FOBOPWTE, @ TOTO,
KaK Bbl 3TO fienaeTe.

MonpobyiTe NOCTaBUTL Ce6A Ha MECTO CryLIaTeNel N NOHATb,
uTO BYAET UHTEPECHO UM.

3anpetute cebe paccmaTpuBaTbh NPeAcTosllee BbICTYIIEHME
KaK BO3MOXXHOCTb MpOoBasa WM oCMesHus.

OTKpbITO MpU3HaTeCb AyAUTOPUM B CBOEM BOJIHEHUU
(Hanpumep, «Bbl 3HaeTe, MHe He YacTo MPUXOANTCA BbICTYNaTb
Ha coBeTe. fl o4eHb BOJTHYIOCbH).

NmenTe nopg pyKom TEKCT BbICTYMNIEHWA UK TE3KChI.
Mepepn BbICTYMEHEM BbINOHWTE AbIXaTe/lbHble YpaXHEHUA.

O6s3aTenbHO BbiNenTe BOAbl — YaCTO, OCOOEHHO Y TeX, KTO ro-
BOPUT ObICTPO WISV BOSTHYETCS, COXHET BO PTY BO BPEMSI BbICTY-
NNEeHUs, YTO 3aTPYAHAET peub.

il
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TlpaBuaa noBeAeHMA BO BpeMA BbICTYNACHUA

Cpumeanbla KOHmMakm

YcTtaHOBUTE © yAepu-
BallTe 3pUTENbHbIA KOHTaKT

C aygutopuien,  KOHLEH-
TprpymnTe CBOM B3rnAag
Ha Kakgom yesioBeke,

HO He 6oJiee yemM Ha 2-3 cek.
Pabotas ¢ BuW3yanbHbIMM
CpeacTBaMy, He OTBOpAYU-
BalTeCb OT ayAUTOPUN valle,
k yeM 3TO HeobXxoaAnMO.

7 £
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Bu3syaneHvle cpedcmea

Ncnonb3ynte
cpeactBa. He 3aropaxkmante
BM3yasibHble CPefCTBa BO Bpems KX
LeMoHcTpaumn. He pemoHcTpupyiiTe
Huyero 6e3 noAcHeHun. B nepuopgbl
MOHWMKEHHOTO BHMMAHWA ayanuTopun
Ucrnonb3ynTe  OCOBEHHO  ApKue
BM3yalibHble CpefcTBa.

Bu3yanbHble i (

—~
(I'onoc

ToH rosioca fosiXeH 6bITb FPOMKUM
HaCTONIbKO, YTOObI ero CJblWanu Bce.
Cnepute 3a MHTOHauuewn. NpaBuAbHO
paccTaBnAnTe akUeHTbl Ha KiloyeBble
cnoBa. WHToHaumenm v naysammu
MOXHO BblAenATb LUenble npeano-
XKEeHUA, UMELLe Ba)KHOE 3HAuyeHue.
May3bl paT aygutopum  Bpems
Ha OCMblCeHMe Balumx c1oB. CKOpoCTb
U3NOXEeHUs MaTeprana JosmkHa ObiTb
HEeMHOro HuXe, yeM oOblYHasA pasro-
BOpHasA peub. [oBopuTe ybeauTensHo
N C 3HTY31a3MOM. He NnoHm»KalTe ronoc
K KOHLY Ka<gon ¢pasbil.

Mumuka u osu>keHus

CoxpaHAanTe ecTecTBeH-
HOCTb: MWUMWKW, ABVXEHUN
ronoBbl n Tena. W3beraiite
V3MULLHEN  XKEeCTUKYNALUN.
BbipasutenbHas KeCTUKY-
nAuMA  MOXeT  YNyylnTb

é/// “
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BrnevyatneHmne oT Ballero

Geebeuue

He cmywantecb BOMpocos

nOAN XOTAT MPOCTO  pa3obpatbcs
a He MOCTaBUTb BbICTYMAOWEro B

1 nocne npeseHTayuu. C pagocTbio NprHYManTe
BCTPEYHble BOMPOCHI. B 6oMbWMHCTBE ClyvyaeB

nonoxeHue. [laxe ecniv Bbl He CMOXeTe OTBeTUTb
Ha BCe BOMPOCHI, TO 3TO He CTaHeT NpPobyemoil.
Hanpumep, Bbl MOXeTe NofymMaTb Haz BOMPOCOM

BbICTYMJIEHNS, HO ee
\ M30bITOK  HaHecTu
Bpen — CrapanTecb
He CUNbHO «pa3Ma-

no xopy XVBaTb» pyKaMu.

Cc Temown,
Henoskoe

| BMecTe C MpucyTCTBYIOLIAMM.

7
TR T 7 i a0 v (i

Kax cnpasutbea ¢ ThyaHbIMU BoTIpocaMu?

o Cpenatb nay3y. lNogaBuTb B cebe naHUKYy.

o OTperynupoBaTb pUTM [bIXaHWA.

OTBeTUTb Ha BON poc.

9 [lepeappecoBaTtb BONPOC APYromy UsieHy ayautopum
UM CaMOMy 3aJiaBLUEMY.

o [MpennoxmTb BONPOC AJ1A BCEOOLLEro 06CyKAeHNs.

o OTNOXMUTb OTBET Ha BOMPOC A0 Cllefyiolen BCTpeun
C ayauTopuel, ykasaB Ha HeobXogUMOCTb pasBep-
HYTOro BbICTYM/IEHUA Ha [aHHY0 TeMmy, KOTOpoe
HEBO3MOHO B [JaHHbII MOMEHT 13-3a OrPaHNYeHHOro
BPEMEHMW.

o an/I3HaTb, UYTO HEe MOXKeTe OTBETUTb, U I'IOO6ELLI,aTb
BbIACHUTb OTBET.

IMWW
) W
I ALY TETETYRTMTREL TR RN Y MAMNIITRTITI
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KPGTKMVI TAOCCAPUI IO BOTIPOCAM TOCYAAPCTBEHHO-
0bLLeCTBEHHOTO YNpaBAeHUA 0Bpa3oBaHeM"

lfocynapcTBeHHO-
obujecTtBeHHOe
ynpasneHue
o6pasoBaHuem

Ynpasnsiowuia coset

Opyxento6Hbiin
(Apy>KeCcTBEHHDIN)
KPUTUK

UHudopmaumoHHas
OTKpPbITOCTb

Komunccusa (komuter)
ynpasnAioLero
coBeTa

KoonTtaunsa

yyactve U B3aVMOAENCTBME B yMpaBfieHUyn o6pa3oBaHMEM,
C OfJHOI CTOPOHbI, Pa3NMNYHbIX CyObEKTOB, BblpaXkatoLwnx v npes-
CTaBAAOWMX WHTEPEChl, MOMUTUKY, FapaHTUN 1 KOMMeTeHLIo
rocypapctsa B 06nactv obpasoBaHuaA (OpraHbl rocyaapCcTBEHHON
BNacTU M MeCTHOro CaMOYnpaBleHUs, PyKOBOAUTeNM o6Lyeob-
pa3oBaTeNibHbIX YUPEXAEHUI), U, C APYTON CTOPOHDI, PAa3ANYHbIX
Cy6BEKTOB, BblpaxaloLWmx MHTepecbl B obnactn obpasoBaHuA
rpaXxAaHCKOro obLiecTBa, HaceneHus.

KonnernanbHblii BHYTPULLKOMbHBIA OpraH rocyAapCTBeHHO-
O6LWEeCTBEHHOrO  YNpaB/ieHUs,, COCTOAWMN 13  M3OpPaHHbIX,
KOOMTUPOBAHHbIX M Ha3HAaUYeHHbIX UNEHOB, M VIMeloWWiA 3a-
dUKcMpoBaHHble B yCTaBe LWKOSIbl yrpaBsieHYecKune (BnacTHble)
NMOSIHOMOUVS MO PELLEHNI0 PAAA BaXKHbIX BOMPOCOB GpYHKLMO-
HUPOBAHMA 1 PA3BUTUA LLKOSbI.

POCCUINCKIIA SKBUBANEHT NOHATUA «critical friend», ncnonb3syemo-
ro B AHIUW AN onpefeneHrs No3vumm ynpasnsiollero coBera
VNN OBLECTBEHHBIX YNPABAAIOWMUX MO OTHOLIEHWIO K agMUHW-
CTpauun wWKonbl. Ero cmbicn B TOM, UYTO YMpaBnstoWwmii COBET
[OMKEH ObITb MPVHLUMMNANbHBIM U TpeboBaTeNbHbIM, HO BMeCTe
C TeM Jo6poOXenaTenbHbIM, KOHCTPYKTUBHBIM 1 MOMOTaKLLNM
Jpyrom (NapTHepoMm) AMPeKTOpa LWKOJbI, Nefarormyeckoro Kos-
NeKTnBa.

YAOB/ETBOPEHNE VHPOPMALMOHHBIX MOTpebHOCTEl MNoTpebu-
Tenen o6pasoBaTeNbHbIX YCNYr U BCEX 3aMHTEPEeCOBaHHbIX ML
NnocpefCcTBOM NpefocTaBneHrs 06pa3oBaTeNbHON opraHu3aum-
eli (opraHom ynpaBfieHus) AOCTOBEPHO 1 NOMHOM NHbopMaLn
06 opraHusauun (cucteme obpasoBaHuA), pesynbTaTax ee fes-
TENbHOCTKM, obecrneyeHne BO3IMOXKHOCTEN Ans 06paTHOW CBA3M
oT noTpebuTeneit o6pasoBaTeNibHbIX YCNyr (3aUHTEPECOBaHHbIX
L) TpaxpaH C Uenbio MNoBblieHnsA 3$PeKTMBHOCTA CBOEN
LeATenbHOCTU.

pabounii opraH ynpasnAoLLero CoOBeTa, CO34aBaemblil Ana noa-
rOTOBKM peLleHnli COBETa B OMnpepdesieHHon chepe ero Komre-
TEHUMN.

BKJTIOUEHME HOBOTO Y/leHa B COCTaB Y»Ke AeNCTBYIOLLEro Komeru-
aIbHOrO OpraHa peLeHnem SToro opraHa.

1 TonHbIN CMMCOK TEPMMHOB MO BOMPOCaM roCyfapCTBEHHO-00LECTBEHHOIO YrpaBieHus 0bpa3oBaHem
MOXHO HalTV Ha caliTe WWW.gouo.ru.

HesaBucumasn

oueHKa KayecTBa
obpasoBaHusa (HOK)

O6LwecTBeHHOE
yyactue

O6LecTBeHHbIN
ynpasnsaoLwnin
B 06pasoBaHun

OTKpbITOCTb

MopgoTuyeTHOCTb

PeopraHusauusa

Crenikxonpaepbl

Xopatancrteo

OLieHKa KauecTBa paboTbl (yCnoBMIA, MNPOLLECCOB, pPe3ynbTaToB)
o06pa3oBaTenibHbIX OpraHM3aLuin B LenAxX onpeaeneHns CooTBeT-
CTBUSA NMpefoCcTaBnaeMoro obpasoBaHnsa NoTpebHoOCTIM dusnye-
CKOro NNLa 1 IOPUANYECKOTO NMLA, OCYLLeCTBAAEMan BHELUHUM
Mo OTHOLeHW0 K opraHu3auum cyobektom. HOK nposopwutca
ana obecneuyeHus noTtpebuTenenn obpasoBaTeNibHbIX YCyr
N MHBIX 3aMHTEPECOBAHHbIX JIUL| MOSHON, aKTyanbHON U [OCTO-
BepHoI MHdOpPMaLmeli 0 NopAfKe U KayecTBe NpefocTaBneHns
06pa3oBaTeNbHbIX YCNyr, OKa3aHuA MM COLEeNCTBMA B Bblbope
06pa3oBaTesibHON opraHun3aLuy, obpasoBaTeibHON MPOrpaMmbi.

HenpepbIBHbIN MPOLECC B3aMMOLENCTBMA Mexay obpa3oBa-
TeNIbHOW OpraHu3auvei, OTBETCTBEHHON 3a MPUHATME PELLEHNS,
U rpaXkAaHamu, YbW MHTEPeChl MOTYT ObiTb 3aTPOHYTbI NMPAMbIMY
WM KOCBEHHbIMW MOCNEACTBUAMU 3TOTO pPELLeHUsA, a TaKke
rocyfapCTBEHHbIMY OpraHaMu BRacTV  Pas3fIMYHOrO  YPOBHS,
perynupyowmmmn aaHHbii Bua (cdepy) aeatenbHOCTH.

npefcTaBuUTenb LenoBoi, NMpodeccroHanbHOW, POANTENbCKON,
YUYEHUYECKOW U NHOW OOLLECTBEHHOCTUN, HAAENIEHHbI MOTHOMO-
UMAMY NPEeACTaBAATb U BbipaXKaTb MHTEPECh! 3TON 06LECTBEHHO-
CTn B chepe 06pa3oBaHNA Ha PEFMOHANILHOM, MYHULUMANbHOM
YPOBHSAX 1 Ha YPOBHe 06pa3oBaTeNlbHOM OpraHmn3auun 1 BXOAs-
WMiA B CO3/1aBaeMble AJif 3TOro OpraHbl rocyfapCTBEHHO-00LLe-
CTBEHHOTO KOJIIEranbHOro ynpasneHus.

0o6pa3oBaTenbHOM OpraHU3auumM (CUCTembl) — CMOCOBHOCTb
opraHv3auuy ynaBfavMBaTb U YUYWUTbIBaTb W3MEHEHUs BHELUHeN
cpefbl B Lensax COOCTBEHHOro pas3BUTWA; CUCTEMA MpaBun
M HopM, obecrneyrBalLWKX TMOCTOSHHOE B3aVMOLENCTBYE
C NpefCcTaBUTENAMM BHELLHeN cpefbl (poanTeNibckas 0oL eCcTBEH-
HOCTb, MECTHOE COObLLEeCTBO 1 Ap.).

NPVHLUMIN OTBETCTBEHHOCTV OPraHOB YMpaBfieHUs, OpraHM3aLuii
3a pe3synbTatbl paboTbl (Npexae Bcero, nepen notpebutenamn
06pa3oBaTeNibHbIX YCNYT) N MEXaHW3MbI ee peanvauunu: nybnny-
Hble JOK/afbl, PacKpbITe MHPOPMALMI Ha CaliTax 1 ap.

npekpaLlieHne nan NHoe U3MeHeHVie NMPaBoOBOro MOJIOXKEeHNA op-
raHv3auumu, B pesysibTate KOTOPOro NpOUCXOAUT OAHOBPEMEHHOE
co3paHune OfHOro, MM60 HECKOJIbKMX HOBbIX, U/UNW NpeKpalleHne
O[IHOTO, NNOGO HECKOJSIbKMX MPEeXHUX (peopraHusyembix) opra-
HM3auuii. PeopraHnsaums ocylecTBiseTca B Gopme CIusHuS,
npricoefHeHVs, pasfeneHus, BblaeneHna nnm npeobpasoBaHus.
PeopraHu3auna npoxoanT No peLleHunio yu4peanTena unm opraHa
opraHv3aumu, Harnpumep, yrnpassioLero coBeTa, YNolTHOMOYEH-
HOrO Ha 3TO yupeAnTeNbHbIMU AOKYMEHTaMK (YCTaBOM).

VHAVBUAbI U TPYNMbl NKL, BOBJIEYEHHbIe B Chepy AeATeNbHOCTA
opraHu3auuy, 3aUHTEPECOBAHHbIE B pe3y/bTatax ee fAesATeslb-
HocTn (OT aHrn. stakeholder; 6ykB. «Bnageney, gonu (nonyvartenb
NPOLEHTA); iepKaTeslb 3aKnaziar).

oduymanbHoe npoleHne (Npocbba) OJHOrO WAN HECKONbKUX
N, agpecoBaHHOE BbIWECTOAWEN WMHCTaHUMK (opraHv3aumu,
opraHy ynpas/ieH1s UIN JOIKHOCTHOMY NULLY).
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doporve 4py3ea!

[o6po noxanoBaTb Ha HaLl CalT WWW.JOUO.ru,
paboTatowuin B pexxkume 24/7/365...

CBou npeanoxeHva 1 BOMPOChHI MO Pa3BUTKIO FOCYAapPCTBEHHO-

obLiecTBEHHOro xapakTepa ynpasfieHnsA obpa3oBaHuem n pabote

ynpasnAlLLMNX COBETOB 06pa3oBaTesibHbIX OpraH13aLmin Harnpas-
nANTe No agpecy: gou.moscow@gmail.com

[Oun3aiH n nevatb: MITTIMM um. J1. . KpacuHa, www.teh-krasina.ru.

Mocobue pa3paboTaHo 1 13LaHO B pamMKax peannsaunm npoeKkTa

rOPOACKOV MHHOBALMIOHHON MIOWAAKY Mo opraHm3aunm sbdek-

TVBHOW MOJEeNV rocyfapcTBeHHO-06LWeCcTBEHHOrO ynpaBneHus
B 06pa30BaTeNibHbIX yupexXaeHnaAx r. MoCcKBbl
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